City of Glendale
Council Budget Workshop & Executive Session Agenda

February 28, 2012 — 1:30 p.m.

Workshop meetings are telecast live at 1:30 p.m. on the first and third Tuesday of the month. Repeat broadcasts are telecast the first and third week of
the month — Wednesday at 3:00 p.m., Thursday at 1:00 p.m., Friday at 8:30 a.m., Saturday at 2:00 p.m., Sunday at 9:00 a.m. and Monday at 2:00 p.m.

on Glendale Channel 11.

Welcome!

We are glad you have chosen to attend this City Council
workshop.  We hope you enjoy listening to this
informative discussion. At these “study” sessions, the
Council has the opportunity to review and discuss
important issues, staff projects and future Council
meeting agenda items. Staff is present to answer Council
guestions. Members of the audience may also be asked
by the Council to provide input.

Form of Government

Glendale follows a Council-Manager form of government.
Legislative policy is set by the elected City Council and
administered by the Council-appointed City Manager.

The City Council consists of a Mayor and six
Councilmembers. The Mayor is elected every four years
by voters city-wide. Councilmembers hold four-year
terms with three seats decided every two years. Each of
the six Councilmembers represent one of the six electoral
districts and are elected by the voters of their respective
districts (see map on back).

Workshop Schedule

Council workshops are held on the first and third Tuesday
of each month at 1:30 p.m. in the Council Chambers of
the Glendale Municipal Office Complex, 5850 W.
Glendale Avenue, Room B-3, lower level. The exact
dates of workshops are scheduled by the City Council at
formal Council meetings. The workshop agenda is
posted at least 24 hours in advance.

Agendas may be obtained after 4:00 p.m. on the Friday
before a Council meeting, at the City Clerk's Office in the
Municipal Complex. The agenda and supporting
documents are posted to the city’s Internet web site,
www.glendaleaz.com.

Executive Session Schedule

Council may convene in “Executive Session” to receive
legal advice and discuss land acquisitions, personnel
issues, and appointments to boards and commissions.
As provided by state statute, this session is closed to
the public.

Questions or Comments

If you have any questions or comments about workshop
agenda items or your city government, please call the
City Manager’s Office at (623) 930-2870.

If you have a concern you would like to discuss with your
District Councilmember, please call (623) 930-2249,
Monday - Friday, 8:00 a.m. — 5:00 p.m.

Public Rules of Conduct

The presiding officer shall keep control of the meeting
and require the speakers and audience to refrain from
abusive or profane remarks, disruptive outbursts,
applause, protests, or other conduct which disrupts or
interferes with the orderly conduct of the business of the
meeting. Personal attacks on Councilmembers, city staff,
or members of the public are not allowed. Engaging in
such conduct, and failing to cease such conduct upon
request of the presiding officer will be grounds for
removal of any disruptive person from the meeting room,
at the direction of the presiding officer.

Citizen Participation

The City Council does not take official action during
workshop sessions; therefore, audience comments on
agenda items are made only at the request of the
presiding officer.

** For special accommodations or interpreter assistance, please contact the City Manager's Office at
( (623) 930-2870 at least one business day prior to this meeting. TDD (623) 930-2197.
** Para acomodacion especial o traductor de espaiiol, por favor llame a la oficina del adminsitrador
del ayuntamiento de Glendale, al (623) 930-2870 un dia habil antes de la fecha de la junta.

Councilmembers "’

Norma S. Alvarez - Ocotillo District ]

GLEND@E

MAYOR ELAINE M. SCRUGGS
Vice Mayor Steven E. Frate - Sahuaro District

H. Philip Lieberman - Cactus District
Manuel D. Martinez - Cholla District
Joyce V. Clark - Yucca District
Yvonne J. Knaack — Barrel District

,1 Appointed City Staff
h

Ed Beasley — City Manager
Craig Tindall — City Attorney
Pamela Hanna — City Clerk
Elizabeth Finn — City Judge
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GLENDALE CITY COUNCIL SPECIAL BUDGET WORKSHOP SESSION
Council Chambers
5850 West Glendale Avenue
February 28, 2012
1:30 p.m.

WORKSHOP SESSION

1.

3"P BUDGET WORKSHOP

PRESENTED BY:  Sherry M. Schurhammer, Executive Director, Financial Services

Department

CITY MANAGER’S REPORT

This report allows the City Manager to update the City Council about issues raised
by the public during Business from the Floor at previous Council meetings or to
provide Council with a response to inquiries raised at previous meetings by Council
members. The City Council may only acknowledge the contents to this report and is
prohibited by state law from discussing or acting on any of the items presented by
the City Manager since they are not itemized on the Council Workshop Agenda.

EXECUTIVE SESSION

1.

LEGAL MATTERS

A. The City Council will meet with the City Attorney for legal advice, discussion and
consultation regarding the city’s position in pending and contemplated litigation,
including settlement discussions conducted in order to avoid or resolve litigation.
(A.R.S. § 38-431.03(A)(3)(4))

LEGAL MATTERS - PROPERTY & CONTRACTS
A. Discussion and consultation with the City Attorney and City Manager to receive an

update, consider its position and provide instruction and direction to the City
Attorney and City Manager regarding Glendale’s position in connection with



agreements associated with the Arena and the Hockey Team, which are the subject of
negotiations. (A.R.S. § 38-431.03(A)(3)(4)(7))

Upon a public majority vote of a quorum of the City Council, the Council may hold an executive session, which will not
be open to the public, regarding any item listed on the agenda but only for the following purposes:

(i) discussion or consideration of personnel matters (A.R.S. §38-431.03 (A)(1));

(ii) discussion or consideration of records exempt by law from public inspection (A.R.S. §38-431.03
(A(Q2));

(iii) discussion or consultation for legal advice with the city’s attorneys (A.R.S. §38-431.03 (A)(3));

(iv) discussion or consultation with the city’s attorneys regarding the city’s position regarding contracts
that are the subject of negotiations, in pending or contemplated litigation, or in settlement discussions
conducted in order to avoid or resolve litigation (A.R.S. §38-431.03 (A)(4));

(v) discussion or consultation with designated representatives of the city in order to consider its position
and instruct its representatives regarding negotiations with employee organizations (A.R.S. §38-431.03
(A)(5)); or

(vi) discussing or consulting with designated representatives of the city in order to consider its position and
instruct its representatives regarding negotiations for the purchase, sale or lease of real property
(A.R.S. 838-431.03 (A)(7)).

Confidentiality Requirements Pursuant to A.R.S. §38-431.03 (C)(D): Any person receiving executive session
information pursuant to A.R.S. §38-431.02 shall not disclose that information except to the Attorney General
or County Attorney by agreement of the City Council, or as otherwise ordered by a court of competent
jurisdiction.



"8 Council Communication

GLEND;%.E
Workshop Agenda
02/28/2012

TO: Honorable Mayor and City Council

FROM: Ed Beasley, City Manager

PRESENTED BY:  Sherry M. Schurhammer, Executive Director, Financial Services

Department
SUBJECT: 3" BUDGET WORKSHOP

Purpose

This is a request for City Council to review the material presented in the budget workbook.
Today’s workshop will cover the following:

Financial Services, pages 232 — 254;

Parks, Recreation, and Library, pages 294 — 352;

Communications, pages 162 — 196;

Development Services (Building Safety, Code Compliance, Community Development
Admin and Planning) pages 204 — 220

Neighborhood & Human Services, pages 269 — 293;

City Clerk, pages 134 — 142;

City Court, pages 143 — 156;

City Attorney, pages 129 — 133;

City Manager, pages 157 — 161,

Police Department, pages 26 — 48;

Fire Department, pages 49 — 75;

Public Works Department (Street Maintenance, Landfill, Sanitation, and GRPSTC Facility
Maintenance) pages 76 — 85;

Transportation Services (Transportation, Airport) pages 86 — 103;

Water Services (Environmental Resources, Utilities), pages 104 — 125; and

Human Resources and Compensation, pages 255 — 263



Background

In response to Council’s request for more time to review the city’s budget, five budget
workshops have been scheduled for February and March 2012. Additional workshops will be
scheduled if needed.

The material to be reviewed at the budget workshops is contained in the budget workbook that
was posted with today’s meeting agenda.

The City Council budget workbook was prepared to facilitate Council’s review of the operating
budgets for city departments. A detailed explanation of the budget workbook that is labeled
“Budget Workbook Material — Explanation” is included in the workbook.

Please note that the budget workbook materials include a draft FY 2013 budget for each
department. Any revisions to departmental operating budgets agreed upon by Council during its
review will be incorporated. After that review is completed, we will return with a revised FY
2013 budget and a proposed balancing plan for the GF.

Previous Council/Staff Actions

The 2™ budget workshop occurred on February 21, 2012.

The 1* budget workshop occurred on February 14, 2012.

At the January 10, 2012 Council meeting, an ordinance was adopted authorizing the
refunding/restructuring of outstanding water/sewer revenue obligations and Municipal Property
Corporation (MPC) excise tax revenue bonds and authorizing the issuance of these bonds in an
amount not to exceed $99 million and $70 million respectively.

At the January 3, 2012 Council workshop, staff presented the debt management plan and options
related to refinancing outstanding MPC debt and refunding outstanding water/sewer debt.

Community Benefit

Glendale’s budget is an important financial, planning and public communication tool. It gives
residents and businesses a clear and concise view of the city’s direction for public services,
operations and capital facilities and equipment. It also provides the community with a better
understanding of the city’s ongoing needs for stable revenue sources to fund public services,
ongoing operations and capital facilities and equipment.

The budget provides Council, residents and businesses with a means to evaluate the city’s
financial stability.



Public Input

The material to be reviewed at the budget workshops is contained in the budget workbook that
was posted with today’s meeting agenda.

Policy Guidance

Today’s workshop is for information only. Decisions on the FY 2012-13 budget will not be
requested until a later date.
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TO: Honorable Mayor and City Council
FROM: Ed Beasley, City Manager
PRESENTED BY:  Sherry M. Schurhammer, Executive Director, Financial Services
Department
SUBJECT: 3" BUDGET WORKSHOP
Purpose

This is a request for City Council to review the material presented in the budget workbook.
Today’s workshop will cover the following:

Financial Services, pages 232 — 254;

Parks, Recreation, and Library, pages 294 — 352;

Communications, pages 162 — 196;

Development Services (Building Safety, Code Compliance, Community Development
Admin and Planning) pages 204 — 220

Neighborhood & Human Services, pages 269 — 293;

City Clerk, pages 134 — 142;

City Court, pages 143 — 156;

City Attorney, pages 129 — 133;

City Manager, pages 157 — 161;

Police Department, pages 26 —48;

Fire Department, pages 49 — 75;

Public Works Department (Street Maintenance, Landfill, Sanitation, and GRPSTC Facility
Maintenance) pages 76 — 85;

Transportation Services (Transportation, Airport) pages 86 — 103;

Water Services (Environmental Resources, Utilities), pages 104 — 125; and

Human Resources and Compensation, pages 255 — 263

Background

In response to Council’s request for more time to review the city’s budget, five budget
workshops have been scheduled for February and March 2012. Additional workshops will be
scheduled if needed.
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The material to be reviewed at the budget workshops is contained in the budget workbook that
was posted with today’s meeting agenda.

The City Council budget workbook was prepared to facilitate Council’s review of the operating
budgets for city departments. A detailed explanation of the budget workbook that is labeled
“Budget Workbook Material — Explanation” is included in the workbook.

Please note that the budget workbook materials include a draft FY 2013 budget for each
department. Any revisions to departmental operating budgets agreed upon by Council during its
review will be incorporated. After that review is completed, we will return with a revised FY
2013 budget and a proposed balancing plan for the GF.

Previous Council/Staff Actions

The 2™ budget workshop occurred on February 21, 2012.
The 1 budget workshop occurred on February 14, 2012.
At the January 10, 2012 Council meeting, an ordinance was adopted authorizing the
refunding/restructuring of outstanding water/sewer revenue obligations and Municipal Property
Corporation (MPC) excise tax revenue bonds and authorizing the issuance of these bonds in an

amount not to exceed $99 million and $70 million respectively.

At the January 3, 2012 Council workshop, staff presented the debt management plan and options
related to refinancing outstanding MPC debt and refunding outstanding water/sewer debt.

Community Benefit

Glendale’s budget is an important financial, planning and public communication tool. It gives
residents and businesses a clear and concise view of the city’s direction for public services,
operations and capital facilities and equipment. It also provides the community with a better
understanding of the city’s ongoing needs for stable revenue sources to fund public services,
ongoing operations and capital facilities and equipment.

The budget provides Council, residents and businesses with a means to evaluate the city’s
financial stability.

Public Input

1
The material to be reviewed at the budget workshops is contained in the budget workbook that
was posted with today’s meeting agenda.
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Policy Guidance

Today’s workshop is for information only. Decisions on the FY 2012-13 budget will not be

requested until a later date.

Ed Beasléy
City Manager
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DATE: 02/28/2012

TO: Ed Beasley, City Manager

FROM: Sherry M. Schurhammer, Executive Director, Financial Services
Department

SUBJECT: 3%° BUDGET WORKSHOP

1. FY 2013 Budget Workbook



GLENDALE
CITY COUNCIL

FY 2013
BUDGET WORKBOOK

Council Chambers
Workshop Room
Dates/Times Posted Online

Workbook Created By:
Financial Services Department,

Budget & Research Division






Budget Workbook Material — Explanation
This budget workbook is divided into three sections as explained below.
Tab 1 - Priority Services Summary
This section displays the following information:
o Page 1. Pie chart, all funds — FY 13 Draft Operating Budget.

The chart distinguishes between the individual priority services and the
remaining services.

o Page 2. Pie chart, General Fund, including Highway User Revenue Fee
Fund (HURF) — FY13 Draft Operating Budget.

The chart distinguishes between the individual priority services and the
remaining services.

o Pages 2-7. Pie charts summarizing all funding sources for each priority
service.

Each pie chart is accompanied by a table showing the dollar amount and
percent of each funding source plus the FTE count by funding source.

o Page 8. Two tables, one for all fund s and one for the GF, provide the FY
2013 draft budget breakdown for the A6000, A7000, and A7500 series as
well as the FTE count. Each priority service is identified separately. The
remaining services are shown as a whole.

Priority services, as identified by City Council, are police and fire,
transportation, water/sewer and sanitation/landfill services.

All other city services are categorized as “remaining departments.”
A6000 series covers salaries and benefits.

AT7000 series covers all other expenses except those in the A7500 series.
AT7500 series covers premiums for the workers compensation and risk

management trust funds, technology and vehicle replacement funds, and the
telephone fund, lease payments, bond payments, and indirect cost allocation)



Tab 2 — Remaining Departments Summary

This section displays the following information:
o Page 9. Pie chart, all funds — FY13 Draft Operating Budget.

The chart distinguishes between the individual remaining departments and
the priority departments.

o Page 10. Pie chart, General Fund, including Highway User Revenue Fee
Fund (HURF) — FY13 Draft Operating Budget.

The chart distinguishes between the individual remaining departments and
the priority departments.

o0 Pages 11-20. Pie charts summarizing all funding sources for each of the
remaining departments. If a department has only one funding source, then
a pie chart was not created. Instead, you will see those departments are
summarized on one page.

Each pie chart is accompanied by a table showing the dollar amount and
percent of each funding source plus the FTE count by funding source.

0 Pages 21-22. Two tables, one for all fund s and one for the GF, provide
the FY 2013 draft budget breakdown for the A6000, A7000, and A7500
series as well as the FTE count. Each remaining department is identified
separately. The priority departments are shown as a whole.

Tab 3 — Cost of Service

Each department is presented individually in this section with the following
information.

o FTEs. Ten-year history of the FTE count with each year’s FTE count
based on the adopted budget (as of July 1 each FY) and reflected in
Schedule 6 of each year’s annual budget document. The FY 2013 draft
budget FTE count also is shown.

The FTE count represents all City Council authorized positions, full-time
and part-time, for regular city employees. That means any
temporary/contractual employees, such as seasonal workers and grant-
funded workers, are excluded from this FTE count because their time with
the city is limited in duration.



o Budget Dollars. Salaries and benefits (the A6000 series) and non-salary
(the A7000 series) are shown separately by fund, and within each fund, by
division.

Note: The A7500 series is not included. The A7500 series covers premiums
for the workers compensation and risk management trust funds, technology
and vehicle replacement funds, and the telephone fund, lease payments,
bond payments, and indirect cost allocation)

FY 2008 thru FY 2011 reflects actual expenditures.
FY 2012 reflects the adopted budget.

FY 2013 reflects the FY 2013 draft budget. Please note the following about
the salaries and benefits figures.

As has been done in the past with the draft budget presented to City Council,
furloughs and public safety MOU-related deferrals, are excluded from the
salaries and benefits dollar amounts. Therefore you will see an adjustment
to the A6000 series on the Cost of Service worksheets for several
departments to tie to the FY 2013 draft budget.

o0 Cost of Service worksheets. The cost of service worksheets are tied to the
FY 2012 adopted budget amounts. The FTE counts also should tie to the FY
2012 adopted budget figure.

Since the start of FY 2012, some GF positions have been eliminated to reach
the goal of an additional 64 FTE reduction that was part of the FY 2012
budget balancing plan. Therefore you will see an adjustment to the FTE
number on the Cost of Service worksheets for several departments to tie to
the FY 2013 draft budget.
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DATE: February 7, 2012
TO: Mayor and Council
FROM: Horatio Skeete, Assistant City Manager

SUBJECT: CITY COUNCIL REVIEW OF DEPARTMENTS’OPERATING BUDGETS

This memo explains the overall strategy, and the specific measures that are a part of it, that
guided the balancing plans for the city’s General Fund (GF) operating budget since fiscal year
(FY) 2009. This memo serves as the introduction to the City Council budget workbook prepared
to facilitate Council’s review of the operating budgets for city departments. A detailed
explanation of the budget workbook sections is provided in a separate document labeled “Budget
Workbook Material — Explanation.”

Please note that the budget workbook materials include a draft FY 2013 budget for each
department. Any revisions to departmental operating budgets agreed upon by Council during its
review will be incorporated. After that review is completed, we will return with a revised FY
2013 budget and a proposed balancing plan for the GF.

INTRODUCTION

Over the past few years the principal issue for the city’s operating budget has been the impact of
the recent recession on the city’s resources to fund services to the community and the city’s
capital plan. Arizona was substantially impacted by the recession as evidenced by the 35
consecutive months of year-over-year job losses that ended only in January 2011 and the
unprecedented declines in property values. Economists in Arizona continue to predict that
economic recovery will be a gradual, but progressive, improvement over an extended period of
time.

The result of the economic conditions that prevailed in Arizona for the past few years is most

evident in the major sources of operating budget revenue for the GF, the city’s largest fund for
operations. Ongoing operating revenue for the GF peaked in FY 2008 at $184.2 million. The
FY 2012 budget of $142.6 million is $41.6 million or 22.6% less than the peak.

To address the 22.6% decline in GF ongoing operating revenue, the city undertook a multi-
pronged strategy to balance Council’s desire to continue providing high quality services for the
community while adjusting operations to constrained resources. Before a review of the city’s
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operating budget is undertaken, it is important to understand this strategy and the outcomes that
are a result of it.

GF Operating Budget Strategy to Address Diminished GF Operating Revenues

The two principal strategies used FY 2009 through FY 2012 were streamlining service delivery
and using GF fund balance to offset GF deficits. Therefore the operating budget strategy for the
GF, the city’s biggest operating fund, has been based on a strategic, business-based approach that
was phased in over time. This strategy has sustained those services the Council identified as a
priority, such as health and safety-related programs like the emergency response services
provided by the Police and Fire Departments. This strategy also ensured the smooth operation of
the overall organization and minimized, to the extent possible, reductions to other important
services. As a result of this strategy, FY 2012 is the fourth consecutive year of GF operating
budget reductions, as explained later in this memo.

This strategy was confirmed by citizen input gathered during three community-wide public
meetings in March 2010. The phased aspect of the strategy was appropriate because it took the
city through several steps designed to attain a balanced annual budget, as required by state law,
while not severely diminishing the valuable, high quality services provided to the community.
This strategy was expected to take us through a few fiscal years — the usual cycle for economic
downturns — until sustained growth in retail sales, income taxes and other critical revenue
sources returned.

This strategy resulted in a mix of ongoing and one-time measures each FY to balance GF
ongoing operating expenses, including transfers, against GF ongoing operating revenues.
Ongoing measures included the following steps:

. FTE reductions. Approximately 75% of the GF operating budget in any FY is
attributable to the costs of salary and benefits for staff. This is not surprising given that
the GF funds most city operations and the city is a service organization focused on
providing high quality services to the community. Unlike other valley cities, Glendale
avoided large-scale layoffs because it eliminated positions through attrition.

Through January 18, 2012, a total of 273 FTEs in the GF were eliminated. This is an
18% reduction in GF staffing from the FY 2009 peak level of 1,501 FTEs. GF staffing as
of January 18, 2012, is 1,228 FTEs. These reductions were the result of service changes
that are discussed below in the “base budget reductions” section.

. Contractual/temporary/seasonal employee reductions. With the onset of the
recession the city implemented reductions to contractual and temporary positions that
were expected to generate savings of $1.3M, as noted in the meeting minutes for the
March 24, 2009 budget workshop. These savings were realized as departmental operating
budgets were reduced and the use of contractual/temporary employees diminished.
Nevertheless, this kind of employment arrangement continues to be used on a limited
basis in some city departments because it is the more economical and effective approach
to fulfill important service needs.
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For FY 2011, there were 771 temporary employees used at some point during the 12
month period — the duration could have been as short as one shift or as long as multiple
shifts over several days or weeks. Out of that total, just over half (389) were associated
with public safety personnel from other agencies working at one or more University of
Phoenix stadium events. This arrangement is in line with the public safety security
contract the city has with the Arizona Sports and Tourism Authority and for which the
city receives partial reimbursement.

Another 301 were used in the Parks, Recreation, and Library Department to address
seasonal needs primarily related to aquatics, special interest classes, and specialized
sports and recreation activities. The remaining balance of 81 was scattered among grant
programs requiring staff for a limited duration, such as those grant-funded services
related to domestic violence prevention, housing assistance and community development
block grant projects; the Transportation Department (Dial-A-Ride, transportation safety
education, etc), the city court (pro-tem judges, clerks, etc), and the Utilities Department.

The city also uses temporary agency personnel to fill in for regular employees out on
vacation or extended sick leave (e.g., sanitation collection) or to fill an unskilled labor
need such as the sorting of recyclables at the city’s recycling facility, the MRF.

Base budget reductions. Directly tied to the 18% GF staffing reduction, and the
corresponding reduction in salary budgets, has been the reduction of departmental non-
salary budgets. The city’s strategic, business-based budget strategy necessarily included
an evaluation of city programs and services. They were evaluated in light of Council’s
priority services, the needs of residents, the current demand for different services and the
resources available to support their costs. Some examples of the situations evaluated are
provided below.

e Programs that were not paying for themselves or had low participation rates were
evaluated for reduction or elimination. Examples include the closure of the
Ironwood and the GCC pools for public swimming due to the high operating costs
associated with limited use.

e Services for which demand had diminished, and an uptick in demand was not
expected, were identified for adjustment. Examples include the downturn in
demand for development-related services and the corresponding reductions
implemented in the Building Safety, Engineering and Planning Departments.

e Hours of operation for some facilities were evaluated for adjustment during slower
times of the day. Low-use operating hours at the city libraries and the adult center
were eliminated while high-use operating hours were retained.

e Activities offered by other organizations in the community were evaluated for
elimination and low-use and/or high cost facilities were evaluated for closure.
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Youth sports leagues and some special interest classes were eliminated given that
other community organizations offer the same or similar programs.

Restructuring of GF lease and Municipal Property Corporation (MPC) debt
service. The FY 2012 MPC debt service of $21.4M and it is paid primarily from the GF;
this $21.4M in MPC debt service represents 13% of the FY 2012 GF adopted operating
and transfer budget of $164M. Over the past 12 months staff has been exploring
refinancing options for the city’s lease and MPC debt in an effort to defer debt service
payments made from the GF operating budget.

On May 24, 2011, Council adopted a resolution authorizing the refinancing of various
leases paid out of the GF operating budget. This refinancing was completed in June 2011
and resulted in FY 2012 cash flow savings of $6.6M. This cash flow savings allows us
the opportunity to defer these payments to a later year and give us some immediate relief.
Two bond restructurings also were completed in January 2012 providing annual cash
flow savings of $4.4M for the GF and $2.5M for the water/sewer fund over the next few
FYs.

Innovate initiative. One critical element of the city’s budget strategy that
deserves recognition is the city’s Innovate Program that commenced in FY 2009. This
internal process improvement program is directly tied to the budget process and the city’s
strategic business model.

The Innovate Program provides the organization with access to a team of internal staff
that has been trained in process improvement methods for the purpose of examining
business activities and identifying opportunities to increase effectiveness (adding value)
and efficiency (maximizing resources). The program also provides an opportunity for
employees to get involved through a dedicated method to submit suggestions, a chance to
become project facilitators, and the ability to re-design processes. In addition to the
official projects that the Innovate team has completed, departments that have been
introduced to the Innovate tools have used the process improvement concepts to further
enhance business practices.

Since its implementation, the program has continued to adapt to the needs of the
organization and has helped departments achieve increased capacity with existing
resources. Through the Innovate Program employees have been, and continue to be,
actively engaged in making business-based recommendations for adjustments that help us
in balancing the budget.

Transfer reductions. The GF supports a number of other special operating funds
within the city. The amount of support varies year to year based on projected revenue for
the supported funds and the debt service schedules for the Municipal Property
Corporation (MPC). Several of the transfers are required because of the terms of issued
bonds or other signed contracts; others are more discretionary. Required items include the
transfers for MPC debt service, public housing operations, the community action
program, the transportation sales tax program and arena and stadium event operations.
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Discretionary transfers include those for the airport, civic center, and marketing special
events.

The discretionary transfers were evaluated and reductions were made in cases where the
receiving fund was healthy enough to sustain operations without significantly
diminishing services. For example, the GF transfer to the Marketing Special Events Fund
(Fund 1870), which addresses the revenue and expenses associated with the city’s
downtown marquee events like Glendale Glitter and Glow and the Chocolate Affaire,
was $882K in the FY 2008 adopted budget. That GF transfer was reduced to $645K in
the FY 2010 adopted budget and reduced again to $320K in the FY 2012 adopted budget.

Revenue opportunities. In conjunction with the various expenditure reduction measures
that have been implemented, efforts to enhance revenue opportunities and cost recovery
were pursued. Some examples are provided in the bulleted list below.

¢ Implementation of a parking fee for use of the city’s parking garages during the
city’s special events held in the downtown area; and

¢ Implementation of a transaction fee for pawn shops and second-hand stores to
reflect the cost of complying with state requirements to report certain transactions
to local police.

The GF operating budget strategy also involved one-time measures. Those one-time measures
included the following:

Furloughs and MOU pay-related pay. The furlough program was initially
implemented on a voluntary basis during FY 2009. The City of Glendale employees
deserve recognition and praise for taking a mandatory 5% pay reduction (furloughs) to
help the city balance the FY 2010 and FY 2011 budgets. For FY 2012, the furlough was
reduced to 2.5% of pay.

Similarly, the City of Glendale’s represented employees deserve recognition and praise
for stepping forward by forgoing a similar amount of pay and benefits for the FY 2010
and FY 2011 budgets. For FY 2012, they were cut in half, similar to the furloughs for all
other city employees.

Fund balance reductions. As noted in the City Manager’s budget message
included in the FY 2012 budget workbook (for the March 2011 budget workshops) and
the FY 2012 adopted budget, the City of Glendale established a healthy GF fund balance
after the 2001 recession. This was done through prudent financial management over
several years. This healthy fund balance was established to strengthen the overall
financial position of the city and to serve as a rainy day fund if revenues fluctuate or
decline from budgeted planned levels. This approach resulted in the development of a
robust reserve totaling $72.5M (CAFR-basis) at the end of FY 2006.

Vi



Back to TOC

With the onset of the recession in FY 2009, revenues began declining significantly. The
use of fund balance during challenging economic cycles is a legitimate, generally
accepted and widely-used course of action for state and local government across the
United States. This approach is commonly used to avoid drastic service reductions when
sensitive ongoing revenues fluctuate.

Over the course of the most recent recession, the GF fund balance (CAFR-basis) has been
drawn down to $11.7M by the end of FY 2011 with the FY 2011 draw down being
$27.2M. This course of action allowed Glendale to continue providing high quality city
services during the recession. The alternative would have been severe ongoing
reductions to city services, including core services, to match the $41.6 million or 22.6%
decline in GF ongoing revenue sources discussed earlier in this message.

. Replacement fund contribution reductions. The technology and vehicle
replacement funds reflect a best practice for managing the replacement costs of essential
equipment and software needed for operations. The types of equipment and software
covered by the replacement funds include servers, desk-top computers, printers, network
equipment, business software systems such as PeopleSoft, police and fire emergency
response vehicles, and other rolling stock needed to deliver city services such as building,
engineering and code compliance inspections, traffic light repairs, street repairs, etc.

To help balance the GF operating budget, the GF contributions to both funds were
reduced to the 75% level in FY 2009, the 50% level in FY 2010 and FY 2011 and the
40% level for FY 2012. To manage this funding reduction, the city’s fleet of cars was
reduced, a motor pool was created, the useful lives of non-public safety GF equipment
are extended and computers are not replaced unless they malfunction. While the impact
of this reduced funding has been mitigated on a short-term basis by the reduction in
staffing, aging and outdated equipment will need to be replaced. A return to full funding
is needed to ensure these funds remain healthy to support operational needs including two
major system upgrades (PeopleSoft and Hansen) in the next three years.

GF Operating Budget Strategy for the Future

It was stated earlier in this memo that the GF operating budget strategy implemented during the
last recession was expected to take us through a few fiscal years, the usual cycle for economic
downturns. It was expected to be in place until sustained growth in retail sales, income taxes and
other critical revenue sources returned. The reality is that a return to the level of growth in GF
ongoing revenue that the city experienced between FY 2002 (after the recession related to the
September 2001 terrorist attacks) and FY 2008 (when the last recession started) — the average
annual growth rate was a robust 8% — is not reasonable to expect in the next few years given the
breadth of the last recession.

Therefore, we need to evaluate the options for funding GF ongoing operations in the future. This

issue will be addressed after City Council completes its detailed review of the current GF
operating budget and those operating budgets housed in the enterprise funds and the designated
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sales tax funds. After that review is completed, we will return with a revised FY 2013 budget
and a proposed balancing plan.

In the meantime, we do know three essential elements of the GF operating budget strategy for
the future. The first element is a commitment to a gradual rebuilding of the GF fund balance to
a more healthy level. To facilitate the commitment to a gradual rebuilding of the GF fund
balance, it is essential that at least 50% of any GF revenue growth be committed to this important
measure. The remaining 50% could be programmed the following FY as one-time expenditures
or dedicated to supplementing funds for deficient areas of operation such as technology.

This element is an essential first step in the GF operating budget strategy for the future. The
declining GF fund balance led to a downgrade in the city’s bond rating in January 2012; other
valley cities also have been downgraded given the recession’s deep impact on Arizona. Included
in the credit reports that the rating agencies issued for Glendale was language regarding the
drawdown of the GF fund balance. The downgrade is a signal that we must begin rebuilding the
city’s GF fund balance.

The second element of the GF operating budget strategy for the future is a continuation of debt
service restructuring. We will continue to capitalize on advantageous market conditions as they
arise to maximize cash flow and net present value savings. Additional opportunities to
restructure MPC and Public Facilities Corporation (PFC) debt service will be evaluated on an
ongoing basis.

The third element is the continued evaluation of departmental operations to identify
opportunities to increase effectiveness (adding value) and efficiency (maximizing resources).
The elimination of manual and/or duplicative processes frees employees to work on value-added
work duties.

It is important to keep these three essential elements of the future’s GF operating budget strategy
as City Council proceeds with its detailed review of the current operating budget.

CONCLUSION

If you have any questions during your review of the materials, please do not hesitate to contact
Horatio Skeete (x2873) or Sherry Schurhammer (x2268).
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Summary of Priority Services

FY 2013 Draft Operating Budget - ALL FUNDS
(S's in Thousands)

All Funds - FY13 Draft Oper Budget

Fire Services ~ Water
10.5% Services

12.4%

Public Works*

Transportation Svcs 6.7%

4.9%
(S's in Thousands) Draft Draft
All Funds | Fv2013 | % FTEs
Police Services $75,509 20.9% 598.5
Water Services 44,841 12.4% 204.0
Fire Services 37,685 10.5% 280.0
Public Works* 24,140 6.7% 143.0
Transportation Svcs 17,699 4.9% 77.3

Priority Services: $199,874 55.4% 1,302.8
Remaining Depts: 160,647 44.6% 626.1

Total $360,521 100.0%  1,928.9

* Includes Street Maint., Landfill, Sanitation & GRPSTC Facility Maint.
Remaining components of PW are reflected in the Remaining Depts
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Summary of Priority Services

FY 2013 Draft Operating Budget - GENERAL FUND**
(S's in Thousands)

GF - FY13 Draft Oper Budget

Fire Services Public Works**
18.2% 1.5%

Transport. Svcs

2.9%

Water Services

0.02%

(S's in Thousands) Draft Draft
General Fund | Fy2013 | % FTEs

Police Services $49,548 36.0% 473.0

Fire Services 25,107 18.2% 222.0
Transportation Svcs 3,941 2.9% 23.0
Public Works** 2,071 1.5% 19.0
Water Services 27 0.02% 0.0

Priority Services:  $80,693 58.6% 737.0

Remaining Depts: 56,957 41.4% 491.4

Total $137,650 100.0% 1,228.4

** Includes Street Maintenance funded through HURF.
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Summary of Priority Services
FY 2013 Draft Operating Budget - All Funds

Police Services

Police Services - By Funding Source*

Stadium/Arena
Ops, 3.9%

GRPSTC, 0.5%

* Grant & RICO appropriation has been excluded from the pie chart

(S's in Thousands) Draft Draft
Police Services - All Funds | Fy2013 | % FTEs
1000 General Fund $49,548 74.0% 473.0
1281  Stadium Event Operations $1,743 2.6% 2.0
1282  Arena Event Operations $839  1.3% 1.0
1700 Police Special Revenue $14,451 21.6% 118.0
2530 GRPSTC $338  0.5% 2.0
Sub-Total $66,918 100.0% 596.0
1840  Grant Funds & Res. Approp* 4,695 2.0
1860  RICO Fund* 3,895 0.5
Total Police Services - All Funds $75,509 598.5

Includes: Foothills & Central Patrol Bureaus, Crime Investigations, Special Ops, Fiscal Mgt, Police Personnel
Mgt, Communications, Administration, Support Services, Event Staffing, Detention, Emergency Mgt,
Training Ctr, TOW Adminstrations, RICO & Police Grants.
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Summary of Priority Services
FY 2013 Draft Operating Budget - All Funds

Fire Services

Fire Services - By Funding Source*

Stadium/Arena
Ops, 2.2%

GRPSTC/Health
Center, 2.4%

* Grant appropriation has been excluded from the pie chart

(S's in Thousands) Draft

Fire Services - All Funds | FY 2013 | % FTEs
1000 General Fund $25,107 75.7% 222.0
1281  Stadium Event Operations 390 1.2%
1282  Arena Event Operations 302 0.9% 1.0
1283  CamelbackRanch Event Ops 29 0.1%
1720  Fire Special Revenue 6,556 19.8% 51.0
2530 GRPSTC 747  2.3% 6.0
2538 Glendale Health Center 54 0.2%

Sub-Total $33,185 100.0% 280.0

1840  Grant Funds & Res. Approp* 4,500

Total Fire Services - All Funds $37,685 280.0

Includes: Fire Operations, Fire Resource Mgt, Fire Adminstration, Fire Marshal's Office, HALO, Training Center,
Ambulance Services, Event Operations, Health Center Svcs, Fire Community Svcs & Fire Grants.
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Summary of Priority Services
FY 2013 Draft Operating Budget - All Funds

Public Works

Public Works - By Funding Source*

GRPSTC, 1.9%

* includes street maint., landfill, sanitation & GRPSTC facility maint.

(S's in Thousands) Draft

Public Works - All Funds | FY 2013 | % FTEs
1340 Highway User Gas Tax $2,071  8.6% 19.0
2440 Landfill Fund 7,036 29.1% 41.0
2480 Sanitation Fund 14,573 60.4% 79.0
2530 GRPSTC 459  1.9% 4.0

$24,140 100.0% 143.0

Includes: Curb Service, Sanitation Frontload, Landfill, Residential-Loose Trash Collection, Street Maintenance,
MRF Operations, Recycling, Solid Waste Admin, Sanitation Roll-off, GRPSTC Facility Maintenance &
Gas Management System.
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Summary of Priority Services

FY 2013 Draft Operating Budget - All Funds

Transportation Services

Stadium/Arena

Transportation Services - By Funding Source*

Airport Special
Revenue, 3.3%

Ops, 4.4%
* Grant appropriation has been excluded from the pie chart

(S's in Thousands) Draft

Transportation - All Funds | FY 2013 | % FTEs
1281  Stadium Event Operations $726 4.3%
1282  Arena Event Operations 15 0.1%
1340 Highway User Gas Tax 3,941 23.3% 23.0
1660 Transportation Sales Tax 11,692 69.1% 49.3
1760  Airport Special Revenue 556 3.3% 5.0

$16,930 100.0% 77.3

1650 Transportation Grants* 769

Total Transportation - All Funds $17,699 77.3

Includes:

Fixed Route, Dial-A-Ride, Transp. Program Mgt, Street Light Mgt, Traffic Signals, Signs & Markings,

Event Operations, Intelligent Transp. System, Airport Operations, Traffic Studies, Transit Mgt, Traffic
Mitigation, Traffic Design & Dev., Transp Education, Transp. Administration and Demand Mgt.
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Summary of Priority Services
FY 2013 Draft Operating Budget - All Funds

Water Services

Water Services - By Funding Source

General Fund, 0.1%

Includes:

(S's in Thousands) Draft
Water Services - All Funds | Fy2013 | % FTEs
1000 General Fund S27 0.1%
2360 Water and Sewer Fund 16,321 36.4% 74.0
2400 Water Fund 20,842 46.5% 104.0
2420 Sewer Fund 7,652 17.1% 26.0
$44,841 100.0% 204.0

Utilities Adminstration, SROG (91st Ave) Plant, West Area Plant, Cholla Treatment Plant, Oasis Water
Campus, Raw Water Usage, Water Distribution, Wastewater Collection, Arrowhead Reclamation Plant,
Pyramid Peak Plant, Central System Control, Meter Maint., Customer Svc - Field, Water Quality, Info.
Mgt., System Security, Central System Maint., Groundwater Treatment Plant, Environmental Resources,
Pretreatment Program, Water Conservation, Public Svc Reps, Storm Water, 99th Ave Interceptor,

Irrigation, Property Mgt and Hazmat Incidence Response.
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29
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31

Summary of Priority Services

FY 2013 Draft Operating Budget

ALL FUNDS A6000 A7000 A7500
Dept Name Salary Non-Salary | Required | Total
Police Services $53,107,463 $19,979,359 $2,421,937 $75,508,759
Water Services 14,155,551 24,827,641 5,858,189 44,841,381
Fire Services 26,218,054 10,696,509 770,547 37,685,110
Public Works* 8,586,178 10,874,388 4,678,956 24,139,522
Transportation Svcs 5,621,675 10,557,686 1,519,380 17,698,741
Total Priority Services $107,688,921 $76,935,583 $15,249,009 $199,873,513
54% 38% 8% 100%
Total Priority Services $107,688,921 $76,935,583 $15,249,009  $199,873,513
Remaining Depts 47,158,060 109,972,260 3,516,986 160,647,306
Total Draft Oper Budget $154,846,981 $186,907,843 $18,765,995  $360,520,819
43% 52% 5% 100%
* includes street maint., landfill, sanitation & GRPSTC facility maint.
GENERAL FUND** A6000 A7000 A7500
Dept Name Salary Non-Salary | Required | Total
Police Services $42,051,052 $5,565,888 $1,930,573 $49,547,513
Fire Services 20,708,679 3,861,799 536,142 25,106,620
Transportation Svcs 1,637,802 2,046,446 256,589 3,940,837
Public Works** 1,301,600 632,875 137,019 2,071,494
Water Services 26,845 26,845
Total Priority Services $65,699,133 $12,133,853 $2,860,323 $80,693,309
81% 15% 4% 100%
Total Priority Services $65,699,133 $12,133,853 $2,860,323 $80,693,309
Remaining Depts 37,983,649 15,793,248 3,179,979 56,956,876
Total Draft Oper Budget $103,682,782 $27,927,101 $6,040,302  $137,650,185

75%

20%

** Includes Street Maintenance funded through HURF.

4%

100%

38%

22%

19%

12%

9%

100%

55%

45%

100%

61%

31%

5%

3%

0%

100%

59%

41%

100%

FTEs

598.5
204.0
280.0
143.0
77.3

1,302.8

1,302.8
626.1

1,928.9

FTEs

473.0
222.0
23.0
19.0

737.0

737.0
491.4

1,228.4

46%

16%

21%

11%

6%

100%

68%

32%

100%

64%

30%

3%

3%

0%

100%

60%

40%

100%
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Summary of Remaining Departments

FY 2013 Draft Operating Budget - ALL FUNDS
(S's in Thousands)

All Funds - FY13 Draft Oper Budget

N'Hood &
Human Svcs Public
5.9% Works*
5.6%
HR & Risk Mgt .
3.39% Parks, R:Z;L Library All Other
Financial Services i Depts (13)
8.2% 11.2%

(S's in Thousands) Draft Draft
All Funds FY 2013 % FTEs
HR & Risk Mgt 29,774  8.3% 23.5
Financial Services 29,729 8.2% 67.5
N'Hood & Human Svcs 21,103 5.9% 47.3
Public Works* 20,217 5.6% 98.0
Parks, Rec & Library 19,601 5.4% 153.6
Miscellaneous Grants 8,650 2.4% 0.0
Tech. & Innovation 7,724  2.1% 29.0
Development Svcs 5,050 1.4% 56.8
Communications 4,546 1.3% 32.5
City Court 4,275 1.2% 41.8
City Attorney 3,161 0.9% 27.0
Economic Development 1,650 0.5% 7.0
Mayor & Council 1,439 0.4% 17.0
City Manager 931 0.3% 6.0
Compliance&Asset Mgt 792 0.2% 9.3
Intergovt. Programs 732 0.2% 4.0
Non-Departmental 688 0.2% 0.0
City Clerk 586 0.2% 6.0

Remaining Depts: 160,647 44.6% 626.1

Priority Depts: 199,874 55.4% 1,302.8

Total 360,521 100.0% 1,928.9

* EXCLUDES Street Maint., Landfill, Sanitation & GRPSTC Facility Maint.
They are reflected in the Priority Services pie charts and tables.
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Summary of Remaining Departments
FY 2013 Draft Operating Budget - GENERAL FUND*

(S's in Thousands)

GF - FY13 Draft Oper Budget

Public Works**
6.1%

Development Svcs
3.5%

All Other

Depts (12)

13.9%

Financial Services
3.2%

City Court

2.6%
Parks, Rec & Library*

12.1%
(S's in Thousands) Draft Draft
General Fund* FY 2013 % FTEs
Parks, Rec & Library* 16,645 12.1% 146.6
Public Works** 8,369 6.1% 64.0
Development Svcs 4,819 3.5% 54.0
Financial Services 4,415 3.2% 32.0
City Court 3,617 2.6% 38.8
Tech. & Innovation 3,235 2.4% 27.0
City Attorney 3,161 2.3% 27.0
Communications 2,897 2.1% 26.5
HR & Risk Mgt 2,088 1.5% 19.8
Economic Development 1,650 1.2% 7.0
Mayor & Council 1,439 1.0% 17.0
City Manager 931 0.7% 6.0
N'Hood & Human Svcs 895 0.7% 6.5
Compliance&Asset Mgt 792 0.6% 9.3
Intergovt. Programs 732 0.5% 4.0
Non-Departmental 688 0.5% 0.0
City Clerk 586 0.4% 6.0
Remaining Depts: 56,957 41.4% 491.4
Priority Depts: 80,693 58.6% 737.0

Total 137,650 100.0% 1,228.4

* Includes Right-Of-Way Maintenance funded through HURF.
** EXCLUDES Street Maint., Landfill, Sanitation & GRPSTC Facility Maint.
They are reflected in the Priority Services pie charts and tables.
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Summary of Remaining Departments
FY 2013 Draft Operating Budget - All Funds

City Court

City Court - By Funding Source

(S's in Thousands) Draft Draft
City Court - All Funds | Fv2013 | % FTEs
1000 General Fund $3,617 84.6% 38.8
1240  Court Security Fund S$658 15.4% 3.0

Total $4,275 100.0% 41.8

Includes: City Court, Court Security, Court Time Payments and Fill the Gap.
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Summary of Remaining Departments
FY 2013 Draft Operating Budget - All Funds

Communications

Communications - By Funding Source

Includes:

(S's in Thousands) Draft Draft
Communications - All Funds | FY 2013 | % FTEs
1000 General Fund $2,897 63.7% 26.5
1281  Stadium Event Operations 107  2.3%
1740  Civic Center 790 17.4% 6.0
1870  Marketing Self Sust 753 16.6%
Total $4,546 100.0% 32,5

Marketing, Cable Communications, City-Wide Special Events, Convention/Media/Parking, Tourism,
Media Center Operations, Audio/Visual, Mkt'g - Stadium Events, Jazz Festival, Glitters Light, Chocolate
Affaire, Glitter Spectacular, Glitter and Glow, Enchanted Evening, Other Special Events, Convention &

Visitors Bureau, Tourism - Souvenir Program and Summer Band.

12
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Summary of Remaining Departments
FY 2013 Draft Operating Budget - All Funds

Development Svcs

Development Svcs - By Funding Source

Water Fund, 4.6%

Includes:

(S's in Thousands) Draft Draft
Development Svcs - All Funds | Fy2013 | % FTEs
1000 General Fund $4,819 95.4% 54.0
2400  Water Fund 231 4.6% 2.8

Total $5,050 100.0% 56.8

Building Safety, Code Compliance, Development Services Center, Planning Administration, Current
Planning, CD Deputy City Manager, Long-Range Planning & Research and Cross Connection Control.
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Summary of Remaining Departments
FY 2013 Draft Operating Budget - All Funds

Financial Services

Financial Services - By Funding Source

Arena Special
Revenue,
1.9%

Stadium City Sales
Tax - AZSTA, 5.9%

Capital
Construction Funds,
0.1%

(S's in Thousands) Draft Draft
Financial Services - All Funds | FY 2013 | % FTEs
1000 General Fund $4,415 14.9% 32.0
1282  Arena Event Operations 20,000 67.3%
1780  Arena Special Revenue 550 1.9%
1790  Stadium City Sales Tax - AZSTA 1,746 5.9%
1980-2210 Capital Construction Funds 39 0.1%
2360-2420 Water and Sewer 2,980 10.0% 35.5

Total $29,729 100.0% 67.5

Includes: Lease Payments, Accounting Services, License/Collection, Budget & Research, Finance Administration,
Merchant Fees, 1000 Advisor Fees, Grants Administration, Arena Renewal and Replacement, AZSTA -
Stadium Tax Refund, 1980 Advisor Fees, 2000 Advisor Fees, 2040 Advisor Fees, 2060 Advisor Fees, 2080
Advisor Fees, 2100 Advisor Fees, 2180 Advisor Fees, 2210 Advisor Fees, Customer Service Office, 2360
Advisor Fees, 2400 Advisor Fees and 2420 Advisor Fees.
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Summary of Remaining Departments
FY 2013 Draft Operating Budget - All Funds

HR & Risk Mgt

HR & Risk Mgt - By Funding Source

Workers Comp.
Self Insurance,
4.7%

Risk Mgt. Self
Insurance, 10.3%

Employee
Groups, 0.3% General Fund, 7.0%

(S's in Thousands) Draft Draft
HR & Risk Mgt - All Funds | Fy2013 [ % FTEs
1000 General Fund $2,088 7.0% 19.8
1190 Employee Groups 84 0.3%
2540  Risk Mgt. Self Insurance 3,077 10.3% 3.8
2560 Workers Comp. Self Insurance 1,407 4.7%
2580  Benefits Trust Fund 23,118 77.6%

Total $29,774 100.0% 235

Includes: Human Resources Administration, Compensation, Employment Services, Organizational Development,
Employee Relations, Risk Management/Safety, Benefits, Diversity Committee, Risk Mgmt Trust Fund,
Worker's Compensation and Benefit Programs.
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Summary of Remaining Departments
FY 2013 Draft Operating Budget - All Funds

N'Hood & Human Svcs

N'Hood & Human Svcs - By Funding Source

General
Fund, 4.2%

Home Grant, 3.3%

Emergency Shelter
Grants, 0.5%

CAP Grant
Fund, 7.1%

(S's in Thousands) Draft Draft
N'Hood & Human Svcs - All Funds | Fy2013 | % FTEs
1000 General Fund $895  4.2% 6.5
1300 Home Grant 695 3.3%
1311  N'hood Stabilization Pgm Il 3,018 14.3%
1320 C.D.B.G. 2,203  10.4% 8.8
1820 CAP Grant Fund 1,506 7.1% 7.0
1830 Emergency Shelter Grants 98 0.5%
2500 Pub Housing Budget Activities 12,688 60.1% 25.0

Total $21,103 100.0% 47.3

Includes: N'Hood Part., Comm Revit, CAP Local Match, HOME Program, NSP Ill, CDBG Programs, Case Mgt-LIHEAP
Voucher, Comm Svcs Block Grant-Adm, CM-LIHEAP Voucher Contigency, ACAA SRP Assistance,Case
Mgt-LIHEAP A16 Admin, Case Mgt-LIHEAP Administration, Case Mgmt-TANF Voucher, ACAA URRD
Program, ACAA HEAF Program, CM-LIHEAP Admin Contingency, ACAA SW Gas Assistance, Case Mgmt-
Qwest Admin, Case Mgmt-NHN Voucher, U-Mom and Community Housing.
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Summary of Remaining Departments
FY 2013 Draft Operating Budget - All Funds

Parks, Rec & Library

Parks, Rec & Library - By Funding Source*

Arts
Commission
Fund, 0.7%

Parks & Rec

Designated, 1.0% Library Fund, 0.8%
esignated, 1.0%

Youth Sports
Parks & Rec Arena Event Complex, 1.4%
Self Sust, 5.9% Ops, 0.3%
* Graph excludes grant reserve appropriation
(S's in Thousands) Draft Draft
Parks, Rec & Library - All Funds | FY 2013 | % FTEs
1000 General Fund $14,469 78.2% 132.6
1220  Arts Commission Fund 128  0.7%
1260 Library Fund 155 0.8%
1280  Youth Sports Complex 262 1.4%
1282  Arena Event Ops 50 0.3%
1340 Highway User Gas Tax 2,176  11.8% 14.0
1880  Parks & Rec Self Sust 1,084 5.9% 7.0
1885  Parks & Rec Designated 177  1.0%
Sub-Total $18,501 100.0% 153.6
1840  Grant Reserve Approp * 1,100
Total $19,601 153.6

Includes:

Library, Parks Maint, Foothills Rec Center, Rec Support Svcs, Adult Ctr, Youth & Teen, Sports & Health,
Park Rangers, Historic Sahuaro Ranch, Aquatics, Pool Maint, Parks & Rec Adm, Glendale Comm Ctr,
Parks CIP & Planning, Marketing - Parks & Rec, Arts Maint - Adm, Special Events & Programs, Arts Maint,
Library Book Fund, YSC - Parks & Rec, Arena - ROW Maint, Right-of-Way Maint, Grant Approp - Parks &
Rec, Grant Approp - Library, Self Sustaining Div's and Parks Designated Div's.
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Summary of Remaining Departments
FY 2013 Draft Operating Budget - All Funds

Public Works

Public Works - By Funding Source*

Youth Sports
Complex, 0.3%

* Graph excludes ARRA grants appropriation

(S's in Thousands) Draft Draft
Public Works - All Funds | FY 2013 | % FTEs
1000 General Fund $8,369 41.4% 64.0
1040 General Services 8,974 44.4% 34.0

1120  Vehicle Replacement 2,796 13.8%

1280  Youth Sports Complex 60 0.3%
Sub-Total $20,199 100.0% 98.0

1842  ARRA Stimulus Grants* 18

Total $20,217 98.0

Includes: Facilities Management, Custodial Services, Field Operations Admin., Engineering Administration,
Construction Inspection, Land Development Division, Downtown Beaut. & Promotion, BofA Bank
Building, Cemetery, Materials Testing, Design Division, Mapping and Records, Downtown Parking
Garage, Promenade at Palmaire, Manistee Ranch Maintenance, Equipment Management, Fuel Svcs,
Parts Store Operations, Equipment Replacement, YSC - Facilities Mgt., Equip Mgmt Facility Lighting
and GMOC Parking Garage Lighting
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Summary of Remaining Departments
FY 2013 Draft Operating Budget - All Funds

Tech. & Innovation

Tech. & Innovation - By Funding Source

(S's in Thousands) Draft Draft

Template - All Funds | FY 2013 | % FTEs
1000 General Fund $3,235 41.9% 27.0
1100 Telephone Services 982 12.7% 1.0
1140 PC Replacement 3,507 45.4% 1.0

Total $7,724 100.0% 29.0

Includes: Information Technology, Telephones and Technology Replacement
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Summary of Remaining Departments
FY 2013 Draft Operating Budget - All Funds

The following departments have a single funding source, so no pie chart is provided.

(S's in Thousands)

Draft Draft
Department Name |Fund Name (#) | FY 2013 | FTEs
City Attorney General Fund (1000) $3,161 27.0
Includes: City Attorney and Outside Legal Fees
City Clerk General Fund (1000) $586 6.0
Includes: City Clerk, Records Management and Elections
City Manager General Fund (1000) $931 6.0
Compliance & Asset Mgt General Fund (1000) $792 9.3

Includes: City Auditor, Materials Management and Materials Control Warehouse

Economic Development General Fund (1000) $1,650 7.0
Includes: Economic Development, Rebates & Incentives and Business Development

|Intergovt. Programs General Fund (1000) $732 4.0

Mayor & Council General Fund (1000) $1,439 17.0
Includes: Office of the Mayor, Cholla, Barrel, Sahuaro, Cactus, Yucca, Ocotillo
Districts and the Council Office.

|Non-DepartmentaI General Fund (1000) $688

|Misce||aneous Grants Grants Fund (1840) $8,650
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Ln#

Summary of Remaining Departments
FY 2013 Draft Operating Budget

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

ALL FUNDS A6000 A7000 A7500
Dept Name Salary Non-Salary | Required Total
HR & Risk Mgt $2,214,520 $27,524,542 $34,664 $29,773,726
Financial Services 4,633,948 23,779,228 1,316,315 29,729,491
N'Hood & Human Svcs 3,359,841 17,611,340 132,110 21,103,291
Public Works* 6,348,770 13,523,184 345,445 20,217,399
Parks, Rec & Library 10,268,589 8,805,376 526,891 19,600,856
Miscellaneous Grants 150,000 8,500,000 8,650,000
Tech. & Innovation 2,682,826 4,461,364 579,832 7,724,022
Development Svcs 4,639,950 307,345 102,514 5,049,809
Communications 2,780,640 1,474,244 291,340 4,546,224
City Court 3,144,683 1,081,672 48,234 4,274,589
City Attorney 2,491,039 616,846 52,630 3,160,515
Economic Development 689,141 950,763 10,005 1,649,909
Mayor & Council 1,183,090 226,903 28,647 1,438,640
City Manager 813,691 107,628 9,824 931,143
Compliance&Asset Mgt 738,229 33,978 19,515 791,722
Intergovt. Programs 428,793 296,926 6,309 732,028
Non-Departmental 100,000 587,720 687,720
City Clerk 490,310 83,201 12,711 586,222
Total Remaining Depts $47,158,060 $109,972,260 $3,516,986 $160,647,306
29% 68% 2% 100%
Total Remaining Depts $47,158,060  $109,972,260 $3,516,986  $160,647,306
Priority Depts 107,688,921 76,935,583 15,249,009 199,873,513
Total Draft Oper Budget $154,846,981 $186,907,843 $18,765,995  $360,520,819

* EXCLUDES street maint., landfill, sanitation & GRPSTC facility maint. (Priority Services).
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52%
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0%
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23.5
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98.0
153.6
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56.8
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41.8
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7.0
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6.0
9.3
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6.0
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Ln#
1

Summary of Remaining Departments

FY 2013 Draft Operating Budget

2

3

4

10

1

[N

12

13

14

15

16

17

18

19

20

21

22

23

24

25

GENERAL FUND** A6000 A7000 A7500
Dept Name Salary | Non-Salary | Required | Total
Parks, Rec & Library** $9,762,662 $6,367,374 $514,816 $16,644,852
Public Works*** 3,990,633 4,122,628 255,741 8,369,002
Development Svcs 4,433,808 287,975 96,934 4,818,717
Financial Services 2,633,590 555,816 1,225,742 4,415,148
City Court 2,883,044 685,957 47,544 3,616,545
Tech. & Innovation 2,535,534 122,156 577,736 3,235,426
City Attorney 2,491,039 616,846 52,630 3,160,515
Communications 2,328,006 316,212 252,554 2,896,772
HR & Risk Mgt 1,900,056 157,033 30,636 2,087,725
Economic Development 689,141 950,763 10,005 1,649,909
Mayor & Council 1,183,090 226,903 28,647 1,438,640
City Manager 813,691 107,628 9,824 931,143
N'Hood & Human Svcs 582,023 274,132 38,635 894,790
Compliance&Asset Mgt 738,229 33,978 19,515 791,722
Intergovt. Programs 428,793 296,926 6,309 732,028
Non-Departmental 100,000 587,720 687,720
City Clerk 490,310 83,201 12,711 586,222
Total Remaining Depts $37,983,649 $15,793,248 $3,179,979 $56,956,876
67% 28% 6% 100%
Total Remaining Depts $37,983,649 $15,793,248 $3,179,979 $56,956,876
Priority Depts 65,699,133 12,133,853 2,860,323 80,693,309
Total Draft Oper Budget $103,682,782 $27,927,101 $6,040,302 $137,650,185

75%

20%

** Includes Right-Of-Way Maintenance funded through HURF.

*** EXCLUDES street maint., landfill, sanitation & GRPSTC facility maint.
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2%

2%
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FTEs

146.6
64.0
54.0
32.0
38.8
27.0
27.0
26.5
19.8

7.0
17.0
6.0
6.5
9.3
4.0

6.0

491.4

491.4
737.0

1,228.4

30%

13%

11%
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FY 2013 Draft Operating Budget
Full-Time Equivalent (FTEs)

Police Services
All Funds FTEs General Fund FTEs
650 it 525 513.0 *280 5100 s510.0
P [ 5905 598.5 598.5 P | Y
soss0s [ BB B0 B B w1 aa NN saN
500 - 4555 4ﬁ 450 437.0
450 - 425
400 T T T T T T T T T T f 400 T T T T T T T T T f
FYO3 FY04 FYO5 FYO6 FYO7 FYO8 FY09 FY10 FY1l FY12 FY13 FYO3 FY04 FYO5 FY06 FYO7 FYO8 FYOS9 FY10 FY11l FYl2 FY13
Draft Draft
ALL FUNDS - FTE Count
Dept Rollup / Fund / Division FYO3 FYO4 FYO5 FYO6 FYO7 FY08 FY09 FY10 FY11 FY12 FY13 Draft
Homeland Security
1000 - General
Emergency Operations Ctr (EOC) 6.0 6.0 6.0 6.0
Homeland Security Admin. 1.0 1.0 1.0 1.0
1000 - General Total 7.0 7.0 7.0 7.0
Homeland Security Total 7.0 7.0 7.0 7.0
Police Department
1000 - General
Arena-PD Event Staffing 1.0 1.0 1.0 1.0 1.0
Central Patrol Bureau 100.0 150.8 157.0 155.0 178.0 134.0 128.5 120.0 120.0 118.0 112.0
Crime Investigations 42.0 63.0 68.0 68.0 72.0 81.0 80.0 85.0 83.0 85.0 86.0
Foothills Patrol Bureau 86.0 95.0 109.0 110.0 114.0 113.0 106.5 116.0 110.0 115.0 120.0
PD - Communications 1.0 30.3 34.5 355 325 30.5 30.5
PD - Detention 1.0 12.0 13.0 13.0 10.0 9.0 10.0
PD - Emergency Management 6.0 6.0 7.0
PD - Special Operations 42.0 48.0 44.0 38.0 39.0 38.0
PD - Tow Administration 1.0 1.0 1.0 1.0 1.0
Police Administration 9.0 17.0 12.0 14.0 15.0 11.0 22.0 26.0 19.0 21.0 17.0
Police Legal Services 3.0 3.0 3.0 3.0 3.0 4.0 4.0 2.0 1.0
Police Personnel Management 4.0 4.0 15.0 13.0 14.0 19.0 21.0 29.0 25.0 24.0 26.0
Police Support Services 110.8 103.3 106.0 106.0 105.0 61.8 44.5 31.5 19.5 24.5 25.5
Stadium - PD Event Staffing 2.0 2.0
Western Area Safety Building 64.3
1000 - General Total 419.0 437.0 471.0 470.0 506.0 511.0 503.0 503.0 465.0 473.0 473.0
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|Dept Rollup / Fund / Division FYO3 FYO4 FYO5 FYO6 FYO7 FYO8 FYOS FY10 FY11 FY12 FY13 Draft
1281 - Stadium Event Operations
Stadium - PD Event Staffing 2.0 2.0 2.0 2.0 2.0
1281 - Stadium Event Operations Total 2.0 2.0 2.0 2.0 2.0
1282 - Arena Event Operations
Arena-PD Event Staffing 1.0 1.0 1.0 1.0 1.0
1282 - Arena Event Operations Total 1.0 1.0 1.0 1.0 1.0
1700 - Police Special Revenue
Patrol - Special Revenue Fund 33.0 33.0 33.0 33.0 33.0 42.0 118.0 118.0 118.0 118.0 118.0
1700 - Police Special Revenue Total 33.0 33.0 33.0 33.0 33.0 42.0 118.0 118.0 118.0 118.0 118.0
1840 - Grants
Victim Rights - PD 1.0 1.0 1.0 1.0 1.0 1.0
VOCA 1.0 2.0 2.0 2.0 2.0 1.0 1.0 1.0 1.0
VOCA 2002-301 2.0 1.0
VOCA Grant 1.0 1.0
VOCA-DPS #00-912 1.0 1.0
1840 - Grants Total 3.0 3.0 3.0 3.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
1860 - RICO Funds
State RICO 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
1860 - RICO Funds Total 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
2530 - Training Facility Revenue Fund
PS Training Ops - Police 2.0 2.0 2.0 2.0 2.0 2.0 2.0
2530 - Training Facility Revenue Fund Total 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Police Department Total 455.5 473.5 507.5 506.5 543.5 557.5 628.5 628.5 590.5 598.5 598.5
Total FTEs for ALL FUNDS 455.5 473.5 507.5 506.5 550.5 564.5 635.5 635.5 590.5 598.5 598.5
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FY 2013 Draft Operating Budget
Salary & Benefits (A6000 Series)

Police Services (All Dollars in Thousands - 000's)
All Funds Salary & Benefits General Fund Salary & Benefits
g $53,107 yd
54,000 43,000 $42.076 $42,051
52,000 Vv 42,000 V
$49,861 $40718
50,000 I $48,671 41,000 1% <401
48,000 —/’ 40,000 |7 $39424
soov0 | sz 23 H H F-
44,000 I I | 28 000 R I O D e e
FYO8 FY09 FY10 FY11 FY12 FY13 Draft FYO8 FY09 FY10 FY11 FY12 FY13 Draft
ALL FUNDS - Salary & Benefits (A6000 Series)
Actuals Budget Draft
[Dept Rollup / Fund / Division | Ffo8 | Fro9 [  FYi0 Fvir | fvi2 | P13 |
Homeland Security
1000 - General
Emergency Operations Ctr (EOC) $450 $343 $294
Homeland Security Admin. 117 118 116
1000 - General Total 566 461 410
1010 - National Events
EOC - Super Bowl Event 0
1010 - National Events Total 0
Homeland Security Total 567 461 410
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Actuals Budget Draft
[Dept Rollup / Fund / Division FY08 Fvo9 | Fvio FY11 FY12 FY13
Police Department
1000 - General
Central Patrol Bureau 9,895 10,136 9,861 9,343 9,974 9,743
Crime Investigations 6,717 7,710 7,691 7,652 8,020 8,376
Foothills Patrol Bureau 8,606 9,659 9,370 9,417 9,924 10,742
PD - Communications 1,941 1,988 2,004 1,848 1,764 1,959
PD - Detention 780 763 681 590 502 622
PD - Emergency Management 464 438 547
PD - Special Operations 4,319 4,303 4,181 3,670 3,935 4,009
PD - Tow Administration 19 68 67 45 43 59
Police Administration 1,760 2,455 2,049 2,050 2,105 1,916
Police Legal Services 437 279 205 20 0
Police Personnel Management 1,684 2,047 2,521 2,162 2,178 2,529
Police Support Services 2,701 2,206 1,393 1,325 1,255 1,550
PD - Fiscal Management 284 5
1000 - General Total 38,858 41,615 40,308 38,589 40,139 42,051
1010 - National Events
PD - Super Bowl Event 225
1010 - National Events Total 225
1281 - Stadium Event Operations
Stadium - PD Event Staffing 205 352 323 288 322 320
PD - BCS Event 89
PD - Fiesta Bowl Event 52 50 70 63 64 64
1281 - Stadium Event Operations Total 256 402 393 440 387 384
1282 - Arena Event Operations
Arena-PD Event Staffing 106 190 146 113 227 228
1282 - Arena Event Operations Total 106 190 146 113 227 228
1700 - Police Special Revenue
Patrol - Special Revenue Fund 4,064 6,570 6,972 7,177 9,315 9,593
1700 - Police Special Revenue Total 4,064 6,570 6,972 7,177 9,315 9,593

The most common accounts in the
salary & benefits, or AG000 Series for
all city dept's include the following:

Account Name

Authorized Salaries
Employee Benefits

Police Ret Exp (24.84%)

ASRS Ret Exp [10.48%)

Fire Ret Exp (22.06%)

Elected Officials Ret (11.50%)
Social Security Exp (6.2%)
Medicare Exp (1.45%)
Heoliday Pay

Deferred Comp-Public Safety
Fire Retention Pay

Stability Pay

Bilingual Pay

Car Allowance

Budget Reductions-Salary
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Actuals Budget Draft
[Dept Rollup / Fund / Division FY08 Fvoo | Fvio FY11 FY12 FY13
1840 - Grants
Victim Rights - PD 51 55 52 52 80 69
VOCA 94 68 73 42 59 65
2002 COPS Universal 51
2005 COPS Universal 311 207
2007 GOHS Equipment 1 7
2007 GOHS OT 10
2008 GOHS - OT DUI ENF CUB Dtl 2 5
2008 Weed and Seed (3)
2009 GREAT Grant 0
2009 STOP Violence Grant 0 1
2010 GOHS DUI Enforce Extra 7 1
2010 GOHS DUI Enforcement 4 6
AATA Public Awareness FY 10 0
CIOT - Next Generation 5 2
Click It or Ticket 0 2 2
DPS VTTF 67 74 76 79
FCTF/MFTF 1
FY2011 GOHS DUI Enforcement 9
GOHS Underage Alcohol Enforcem 1
GPD Cold Case Investigation 6
GPD Smart Policing Initiative 4
Grant Approp - Police Dept 500 500
Joint Terrorism Task Force-OT 1 1 8 3
Juvenile Acctblty Block Grant 0 4
1840 - Grants Total 586 412 230 214 639 634
1842 - ARRA Stimulus Grants
PSSP Police OT Grant 0 17
1842 - ARRA Stimulus Grants Total 0 17
1860 - RICO Funds
State RICO 26 27 28 30 28 28
1860 - RICO Funds Total 26 27 28 30 28 28
2530 - Training Facility Revenue Fund
PS Training Ops - Police 130 183 183 171 177 188
2530 - Training Facility Revenue Fund Total 130 183 183 171 177 188
Police Department Total 44,250 49,400 48,261 46,733 50,929 53,107
Total A6000 Series for ALL FUNDS $44,817 $49,861 $48,671 $46,733 $50,929 $53,107
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FY 2013 Draft Operating Budget
Non-Salary (A7000 Series)
Police Services

(All Dollars in Thousands - 000's)

All Funds Non-Salary

22,000 -

19,000

16,000

13,000

10,000

7,000

FYo8 FY09 FY10

FY11

FY12

FY13 Draft

8,000
7,000
6,000
5,000
4,000

3,000

General Fund Non-Salary

-

$7.042
>

$7,385

$5,560 $5,566 $5,566

g |
P

=

FY08

FY09

FY10

FY11 FY12 FY13 Draft

ALL FUNDS - Non-Salary (A7000 Series)

Actuals

Budget Draft

[Dept Rollup / Fund / Division |

FYO8

FY09

Fyio |

FY11

|  Fvi2 | Fy13Draft |

Homeland Security

1000 - General
Emergency Operations Ctr (EOC)
Homeland Security Admin.

1000 - General Total

1010 - National Events
EOC - Super Bowl Event

1010 - National Events Total

$369
369

191
191

$384
1
385

$335

336

Homeland Security Total

560

385

336
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Actuals Budget Draft
[Dept Rollup / Fund / Division FY08 FYo9 | Fvio0 FY11 | Fv12 | FY13 Draft |
Police Department
1000 - General
Central Patrol Bureau 831 890 705 791 738 738
Crime Investigations 645 779 514 507 467 467
Foothills Patrol Bureau 774 729 653 742 556 556
PD - Communications 439 429 479 606 491 491
PD - Detention 1,421 1,562 1,383 709 595 595
PD - Emergency Management 236 299 283
PD - Special Operations 305 610 589 531 525 525
PD - Tow Administration 11 34 36 1 1 1
Police Administration 431 424 225 212 273 273
Police Legal Services 30 21 2 11 4 4
Police Personnel Management 250 83 98 81 55 74
Police Support Services 252 299 139 151 75 75
PD - Fiscal Management 740 502 348 470 910 907
PS Training Ctr - Police 545 637 620 513 577 577
1000 - General Total 6,673 6,999 5,791 5,560 5,566 5,566
1010 - National Events
PD - Super Bowl Event 936
1010 - National Events Total 936
1281 - Stadium Event Operations
Stadium - PD Event Staffing 908 1,306 1,175 1,019 1,011 1,011
PD - BCS Event 209
PD - Fiesta Bowl Event 480 259 197 244 335 336
1281 - Stadium Event Operations Total 1,389 1,565 1,373 1,473 1,346 1,347
1282 - Arena Event Operations
Arena-PD Event Staffing 388 443 347 250 609 608
1282 - Arena Event Operations Total 388 443 347 250 609 608
1700 - Police Special Revenue
Patrol - Special Revenue Fund 6,556 2,843 2,040 2,300 4,593 4,596
1700 - Police Special Revenue Total 6,556 2,843 2,040 2,300 4,593 4,596
1840 - Grants
Victim Rights - PD 23 22 25 25 25 25
VOCA 37 38 41 39 37 37
2007 GOHS Equipment 11 17
2007 GOHS OT 30 2
2007 SHSGP VIPS Regl AID Rdins 3 2
2008 GOHS - OT DUI ENF CUB Dtl 10 30
2008 Weed and Seed 45 -
2009 ACJC DUI Abatement 31
2009 GREAT Grant 2 56
2009 STOP Violence Grant 21 44
2010 GOHS DUI Enforce Extra 29 2
2010 GOHS DUI Enforcement 15 24
AATA Public Awareness FY 10 1
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Actuals Budget Draft

[Dept Rollup / Fund / Division FY08 FYo9 | Fvio Fvil1 | Fv12 | FY13 Draft |

CIOT - Next Generation 17 11

Click It or Ticket 10 6 16 8

DPS VTTF 2 4 4 11

FCTF/MFTF 3

FY2011 GOHS DUI Enforcement 39

GOHS Underage Alcohol Enforcem 4

GPD Cold Case Investigation 21

GPD Smart Policing Initiative 3 194

Grant Approp - Police Dept 4,000 4,000

Joint Terrorism Task Force-OT 14 31 25 12

Juvenile Acctblty Block Grant 5 22

PD DEA Grant - Overtime 16 16 17 11

2007 UASI COOP - HLS 3 14 3

2005 UASI - PD 475

2006 JAG - PD 40

2006 LETPP 119

2006 LETPP Leftover EOD 1

2006 SHSGP 88

2006 SHSGP Leftover EOD 2

2006 UASI RRT - PD 87 8

2006 UASI Target Hardening-PD 11 64

2007 AATA Law Enforcement Gran 0

2007 GOHS DUI OT Grant 20

2007 GREAT Grant 23 44

2007 JAG Grant 12 27 28

2007 LETPP Comm Ctr Console Ex 32

2007 LETPP Enhance EOD 41 -

2007 LETPP Portable Radio 2 37

2007 LETPP Rpd Rspns Enhncmnt 323 1

2007 QoL Weed & Seed 41 a7

2007 UASI Liberator Ramp 80

2007 UASI PD RRT 78 47 0

2007 UASI Portable Radio 328 15

2007 UASI Threat Mtgtn-PS Bldg 106 114

2007 UASI Threat Mtgt-Westgate 543 7

2007 UASI TLO Ofcr Sust - 4 0

2008 AATA Bair Car Repair 2

2008 COPS Tech In Car Camera 744 192

2008 COPS Tech Video Pjt 257 94

2008 GREAT Grant 8 64

2008 JAG 24 -

2008 LETPP EOD EQUIPMENT 57

2008 UASI PD RRT 128 1

2008 UASI PD Tactical Response 34

2008 UASI PD TLO Sustainment 3 0
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Actuals

Budget Draft

|Dept Rollup / Fund / Division

FYO8 FY09

FY10

Fvil1 | Fv12 | FY13 Draft |

2009 AATA Law Enforcement
2009 DOHS EOD Grant

2009 UASI GPD RRT

2009 UASI GPD RRT Part 2

2009 UASI GPD TLO

2010 DUI Abatement Grant
2010 GOHS Equipment Grant
2010 UASI GPD RRT

2010 UASI GPD TLO Sustainment
AATA Law Enforcement

AATA Law Enforcement FY 10
AATA Law Enforcement FY 2008
AATA Public Awareness

AATA Public Awareness FY 2008
Advocacy Donations

Aggressive Driving Vehicle

Auto Theft Conference Grant
AZPOST Taser Grant
Bulletproof Vest Prtnrshp

CAT Donations

Citizens Police Academy

COPS Technology Grant

DARE

DEA OCDETF Overtime

DRE Conference

DUI Abatement OT DUI-08A-248
EUDL Compliance Check

GHOS Highway Safety Conf
GOHS Accident Investigation
GOHS DUI Equipment Grant
GOHS GPD Traffic Records Grant
GOHS IACP DRE Training

GOHS Laser

GOHS Occupant Protection
GOHS Sokkia Measuring Device
GOHS Vehicle Cime Training
ICAC Task Force

JAG Grant - PD

LETPP Bomb Suits, Rmt Video PD
Nat'l Insurance Crime Bureau
PD Volunteers

Property Crimes Donations

PS Memorial Donations

Quality of Life Weed & Seed
SHSGP Harden Critical Infrastr

16

10
15

10

41

N P, N O

37

11

13

10

o onN

111

16

10

11

34

170
41

12

46

62

99
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Actuals Budget Draft
[Dept Rollup / Fund / Division FY08 FYo9 | Fvio Fvil1 | Fv12 | FY13 Draft |
WSATI Auto Theft Conference 2
1840 - Grants Total 1,616 1,918 1,996 1,415 4,061 4,061 The most common accounts in the
1842 - ARRA Stimulus Grants Non-Salary, or A7000 series
PSSP Police OT Grant 26 58 include the following:
Stop Violence - Women 52 67 85
Public Safety/Court Lighting 60 32 Account Name FY 13 Draft
JAG Recovery Act 741 Dept. Contingency $6,500
1842 - ARRA Stimulus Grants Total 52 153 916 Overtime Pay 2,634
1860 - RICO Funds Prisoner Maintenance 2,035
State RICO 1,025 1,365 1,053 2,147 3,500 3,495 Shop Charges 973
Federal RICO 23 8 0 0 225 225 Fuel - Shop Chargebacks 957
1860 - RICO Funds Total 1,048 1,374 1,053 2,147 3,725 3,720 Professional and Contractual 901
2530 - Training Facility Revenue Fund Line Supplies 787
PS Training Ops - Police 104 63 59 41 87 82 Software 697
2530 - Training Facility Revenue Fund Total 104 63 59 41 87 82 Professional Development 649
Police Department Total 18,709 15,205 12,712 13,339 20,903 19,979 Temporary Pay 606
Total A7000 Series for ALL FUNDS $19,269 $15,590 $13,048 $13,339 $20,903 $19,979 All Other 3,242

$19,979
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Fand/Division #: 1000-12110
Division Name: Police Legal
Services

# of FTEs: O
A6000: SO

A7000: $4,185
TOTAL: $4,185

SERVICE DESCRIPTION:

This funding supports the department's Police Legal Advisor. This office is responsible for legal training and the provision of
legal advice for the police department. The salary and benefits cost for the legal advisor are covered in the City Attorney's
budget, and the management assistant's salary and benefits are contained in the Police Special Revenue budget (PSST). For
organizational purposes, personnel are assigned to the Chief's Office.

REQUIRED BY LAW/CODE/REG?:
No.

CURRENT PERFORMANCE DATA:

Personnel from this office provide annual training to all sworn personnel. They provide regular legal updates. The
participate in the provision of weekly training to all personnel when legal issues are involved. They accept service on notices
of claims and law suits involving the actions of department employees. They provide advice to officers in the field on legal
issues on almost a daily basis.

REVENUE GENERATION:
None.

SERVICE ALTERNATIVES:
Reliance on other personnel in the City Attorney's Office. Contract legal advisor

IMPACT OF CHANGING SERVICES:

It would be difficult for the City Attorney's Office to provide the time and attention necessary to adequately address the PD's
needs with out dedicated personnel. Smaller agencies around the valley do use contract legal advisors, but given the size of
this department, it would be difficult to rely on such a service. Either alternative may increase liability for the city

Fund/Division #: 1000-12120
Division Name: Police
Administration

# of FTEs: 17
A6000: $1,916,002

A7000: $273,126
TOTAL: $2,189,128

SERVICE DESCRIPTION:

This division is actually the Chief's Office, which includes the chief, the 2 assistant chiefs, administrative support, Professional
Standards, the Public Information Office, the Fiscal Management and Planning Unit and the Legal Unit. These personnel
provide leadership and direction for the department. Other personnel provide direct support to the Chief and the Assistant
Chiefs.

REQUIRED BY LAW/CODE/REG?:
No.

Police Submission

CURRENT PERFORMANCE DATA:

Chief's Office personnel provide leadership and strategic direction for the department. Professional Standards handles
investigations of internal/external complaints. Public Information is responsible for responding to media inquires regarding
police actions and providing information to the community through the media regarding police efforts and crime prevention.
Fiscal Management and Planning track the department's budget, grants, contracts, accreditation efforts, planning, research,
inspections, audits and alarm coordination.

REVENUE GENERATION:
The Alarm Coordinator's duties does generate revenue through the collection of false alarm fees. This fiscal year alarm
fees have generated $64,260 through 12/31/11. (Account 1000-01000-439724)

SERVICE ALTERNATIVES:
Responsibility for dealing with the media could be reassigned to Marketing and Communications, however, the workload
would require the dedication of two full time personnel from that department.Alarm Coordination could be reassigned to

36



Back to TOC

Finance, but again, the responsibilities would require the dedication of 2 FTEs.There are no reasonable service alternatives
for the other responsibilities of this division.

IMPACT OF CHANGING SERVICES:
Possible delays in responding to media inquiries.

Fund/Division #: 1000-12130
Division Name: Central Patrol
Bureau

# of FTEs: 112
A6000: $9,742,591

A7000: $737,630
TOTAL: $10,480,221

SERVICE DESCRIPTION:

This division is actually the Gateway Patrol Division, which provides patrol services for the south half of the city. Currently
there are 139 positions assigned to this patrol division (134 sworn [7 vacant] and 5 civilian personnel [1 vacant] assigned to
this division. For budget purposes, a number of these positions are reflected in Patrol - Special Revenue Fund (PSST). There
are 12 Patrol Squads, 2 squad of NRS Officers, 1 squad of detectives, 3 CAT; and the division leadership.

REQUIRED BY LAW/CODE/REG?:
No.

CURRENT PERFORMANCE DATA:
In 2011, patrol officers responded to over 128,000 calls for service. Officer and detectives made over 7,100 arrests, and
were involved in the response to over 34,000 criminal incidents.

REVENUE GENERATION:
NA

SERVICE ALTERNATIVES:
MCSO

IMPACT OF CHANGING SERVICES:
MCSO probably isn't a real alternative given the workload.Reducing the number of personnel assigned to patrol
operations will increase the response times to calls for service, and very likely lead to increases in crime.

Fund/Division #: 1000-12150
Division Name: Crime
Investigations

# of FTEs: 86
A6000: $8,375,651

A7000: $466,856
TOTAL: $8,842,507

SERVICE DESCRIPTION:

Currently, there are 101.5 positions assigned to the Criminal Investigations Division (76 sworn [7 vacant] and 17.5 civilian [1
vacant]. For budget purposes, a number of these positions are in the Special Revenue Fund (PSST) and the .5 position in
covered by RICO. This division investigates crimes and conducts proactive operations. It is organized into 3 units, which
include 11 squads.

REQUIRED BY LAW/CODE/REG?:
No.

Police Submission

CURRENT PERFORMANCE DATA:

In 2011, patrol officers responded to over 128,000 calls for service. Detectives responded to calls involving more serious
crimes. Officer and detectives made over 7,100 arrests, and were involved in the response to over 34,000 criminal incidents.
Over 12,000 of these incidents involved some level of investigative follow up. CID personnel provide significant expertise to
the investigative process, and this expertise continues through the prosecution of the case.

REVENUE GENERATION:
NA

SERVICE ALTERNATIVES:
MCSO
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IMPACT OF CHANGING SERVICES:

A reduction in the number of detectives would result in less cases being solved and less criminal suspects being charged with
crimes they commit. Fewer forensics techs would result in missed evidence at crime scenes. Fewer Victims Advocates would
result in diminished services for victims of crime.

Fund/Division #: 1000-12160
Division Name: Police Personnel
Management

# of FTEs: 26
A6000: $2,528,669

A7000: $73,500
TOTAL: $2,602,169

SERVICE DESCRIPTION:

This budget division most closely aligns with the department's Administrative Services Division, which includes Training,
Health and Safety, GPOC and the Personnel Management Unit. 39 positions are assigned to this division (21 sworn [4 vacant]
and 13 civilian [1 vacant]). Personnel Management includes court security, security guards, recruitment/selection, volunteer
coordination and DARE. For budget purposes, a number of these positions are reflected in Patrol - Special Revenue Fund
(PSST).

REQUIRED BY LAW/CODE/REG?:
No.

CURRENT PERFORMANCE DATA:

The Training Unit provides POST-required training for all sworn personnel, weekly training for all personnel, bi-weekly
training for all supervisors, and ensures officers maintain proficiency training for firearms, first aid, hazardous materials, etc.
Personnel Management handles a variety of duties that are required for the administration of the department. This unit
includes the security officers who work at City Hall and GRPSTC. Court officers provide court security, serve certain warrants,
court orders and subpoenas.

REVENUE GENERATION:
NA

SERVICE ALTERNATIVES:
MCSO

IMPACT OF CHANGING SERVICES:

Few personnel in training would risk increased liability. Security at the City Court and follow up on city warrants is an
essential service. Security at City Hall is an important service. The department could discontinue the DARE/GREAT Program
and reassign the 2 remaining officers, but this change would have a negative impact on our community outreach efforts.

Fund/Division #: 1000-12170
Division Name: Foothills Patrol
Bureau

# of FTEs: 120
A6000: $10,742,130

A7000: $556,240
TOTAL: $11,298,370

SERVICE DESCRIPTION:
The Foothills Patrol Division provides patrol services for the north half of the city. Currently there are 131 positions assigned
to this patrol division (121 sworn [4 vacant] and 4 civilian personnel [2 vacant] (. F2\ 6izR3S{ LIdziLI2&S3! I- yarY oSl 27

AAAAA

1 squad 2f detectives, 3 CAT 61 is vacant) and theRIgiai2y tSI-RSIEKIL.

REQUIRED BY LAW/CODE/REG?:
No.

Police Submission

CURRENT PERFORMANCE DATA:
In 2011, patrol officers responded to over 128,000 calls for service. Officer and detectives made over 7,100 arrests, and
were involved in the response to over 34,000 criminal incidents.

REVENUE GENERATION:
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NA

SERVICE ALTERNATIVES:
MCSO

IMPACT OF CHANGING SERVICES:
Reducing the number of personnel assigned to patrol operations will increase the response times to calls for service, and
very likely lead to increases in crime.

Fund/Division #: 1000-12180
Division Name: Police Support
Services

# of FTEs: 25.5
A6000: $1,550,160

A7000: $75,172
TOTAL: $1,625,332

SERVICE DESCRIPTION:

This budget division most closely aligns with the department's Technical Services Division, however, a number of the units
assigned to this division are reflected separately in the budget (Tow Administration and Detention). TSD actually has 50.5
positions (1 sworn and 49.5 civilians [3 vacancies]). This division is responsible for Records, Detention, Property/Evidence
and Fleet Operations.

REQUIRED BY LAW/CODE/REG?:
No.

Police Submission

CURRENT PERFORMANCE DATA:

Records is responsible for data entry on accident and incident reports, report retention and retrieval for court, media and
insurance purposes. They also handle tow administration. Detention is responsible for the processing of persons arrested
and for the safe incarceration of persons during their time in our detention facility. Property/Evidence is responsible for the
safekeeping of property and evidence. Fleet operations is responsible for fleet tracking and maintenance.

REVENUE GENERATION:
Records collects and tracks fees paid by Pawn Shops and Secondhand stores for reporting items they purchase. FY 12 to
date - $81,265 - 1000-01000-450310 - FY 11 - $122,973

Tow Administration results in revenues. FY 12 to date - $66,600 (1000-1233-439720), FY 11 - $129,691 Fingerprints - FY
12 - $9,345 (1000-01000-439722) - FY 11 - $8,245

SERVICE ALTERNATIVES:
Trying to outsource records operations would create problems for confidentiality and the integrity of criminal investigations.

Detention services could be outsourced to MCSO, but an analysis shows this approach would cost more money and be
significantly less efficient.

IMPACT OF CHANGING SERVICES:

Reducing the number of personnel in Records would result in diminished ability to analyze crime, prepare for court, respond
to records requests, etc. Fewer Detention officers would create a serious officer safety issue. We could not reduce the
number of people involved in Property, Evidence and Fleet.
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Fand/Division #: 1000-12210
Division Name: PD - Fiscal
Management

# of FTEs: O
A6000: SO

A7000: $907,186
TOTAL: $907,186

SERVICE DESCRIPTION:
No personnel are assigned to this budget division. This division does include the budget for a number of expenses that either
have department-wide impact or that are spread out through the different divisions of the department.

REQUIRED BY LAW/CODE/REG?:
No.

CURRENT PERFORMANCE DATA:
Cell phone charges ($155,000); contract security services ($328,00); uniform related expenses (5122,000), vest replacement
(545,000). Rental fees for Advocacy Center (60,000),

REVENUE GENERATION:
NA

SERVICE ALTERNATIVES:
NA

IMPACT OF CHANGING SERVICES:
NA

Fund/Division #: 1000-12215
Division Name: PD - Tow
Administration

# of FTEs: 1
A6000: $58,593

A7000: $700
TOTAL: $59,293

SERVICE DESCRIPTION:

The Tow Administrator is actually part of the Technical Services Division, which is described above. We are required by law
to provide hearings for people who have their vehicles impounded under certain circumstances. The Tow Administrator
provides these hearings and track vehicle impoundments.

REQUIRED BY LAW/CODE/REG?:
No, but - ARS 28-3513 requires that fees collected be used for the implementing ARS 28-872, which covers vehicle
impoundment

Police Submission

CURRENT PERFORMANCE DATA:
FY 11 - 4,112 vehicles impounded, 1,270 involved 30 day seizures, held 840 hearings. FY 12 (To Date) - 1,751 vehicles
impounded, 459 involved 30 day seizures, held 400 hearings.

REVENUE GENERATION:
FY 2011 - 1000-12233-439720 - $129,691 FY 2012 (To date) - 1000-12233-439720 - 66,600

SERVICE ALTERNATIVES:
Given the legal requirement to impound vehicles in certain situations and to provide hearings, there really are no service
alternatives.

IMPACT OF CHANGING SERVICES:
NA

40




Back to TOC

Fand/Division #: 1000-12220
Division Name: PD - Detention

# of FTEs: 10
A6000: $622,126

A7000: $594,707
TOTAL: $1,216,833

SERVICE DESCRIPTION:

Detention is part of the Technical Services Division, which is described above. There are 13 detention officers, 4 detention
supervisors. There is 1 vacancy for a detention officer. These personnel staff the detention facility, which processes all
persons we arrest, transports them to and from court, to and from the county jail and safeguards inmates during limited
stays in the facility.For budget purposes, a number of these positions are reflected in Patrol - Special Revenue Fund (PSST).

REQUIRED BY LAW/CODE/REG?:
No.

CURRENT PERFORMANCE DATA:

Last year, we arrested over 7,100 people. These people were processed (input of arrest information, photos, finger prints).
People charged with felonies were transported to the County Jail. People charged with misdemeanors are given an initial
appearance before a City Court judge, and either released on their own recognizance, given the opportunity to post bond or
held. When we are required to hold people, we transport them to the County Jail. Some people do serve time on
weekends. Others are on home incarceration. This unit also handles detention services for Peoria PD under a contract.

REVENUE GENERATION:
The Peoria contract generated $78,431 last fiscal year, and $47,028 as of 12/31/11. (Account 1000-01000-455800)

SERVICE ALTERNATIVES:
Allow MCSO to handle all booking and housing of persons arrested.

IMPACT OF CHANGING SERVICES:

Everyone arrested could be transported directly to the County Jail. However, this approach would result in booking and
housing fees for each person charged with a misdemeanor in the amount of approximately $334. We would also incur
increased transportation costs. The estimated cost of outsourcing to MCSO is roughly double our current costs.

Fund/Division #: 1000-12230
Division Name: PD -
Communications

# of FTEs: 30.5
A6000: $1,959,396

A7000: $491,006
TOTAL: $2,450,402

SERVICE DESCRIPTION:

Communications is actually part of the Emergency Management Division, which is described in more detail below. There are
39.5 positions (1 vacancy) assigned to Communications. All are civilian employees. There are also a 7 contract employees.
These employees answer 911 calls, non-emergency calls for service and handle dispatch operations for the PD.

REQUIRED BY LAW/CODE/REG?:
No.

Police Submission

CURRENT PERFORMANCE DATA:
On an annual basis, the Communications personnel handle 400,000 to 500,000 calls, which resulted in over 128,000
dispatched calls for service this past year.

REVENUE GENERATION:
NA

SERVICE ALTERNATIVES:
There are really no reasonable service alternatives, however, MCSO could potentially provide this service. There radio
system may not sufficiently cover the city.

IMPACT OF CHANGING SERVICES:
Communications is currently understaffed resulting in the need for contract employees, overtime (sometimes forced
overtime). Further reductions would result in a danger to our community and to our officers.
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Fund/Division #: 1000-12232
Division Name: PS Training Ctr -
Police

# of FTEs: O
A6000: SO

A7000: $577,227
TOTAL: $577,227

SERVICE DESCRIPTION:
This is passthrough funding to Fund 2530. The Fire Department will provide more information regarding GRPSTC operations.

REQUIRED BY LAW/CODE/REG?:
No.

CURRENT PERFORMANCE DATA:
The Training Unit provides POST-required training for all sworn personnel, weekly training for all personnel, bi-weekly
training for all supervisors, and ensures officers maintain proficiency training for firearms, first aid, hazardous materials, etc.

REVENUE GENERATION:
Please refer to Fire's Response

SERVICE ALTERNATIVES:
Please refer to Fire's Response

IMPACT OF CHANGING SERVICES:
Please refer to Fire's Response

Fund/Division #: 1000-12233
Division Name: PD - Special
Operations

# of FTEs: 38
A6000: $4,008,965

A7000: $525,390
TOTAL: $4,534,355

SERVICE DESCRIPTION:

The Special Operations Division includes the Special Events Unit, the Traffic Unit and the Emergency Response Unit. 49
positions are assigned to this division (45 sworn [4 vacant] and 4 civilians. For budget purposes some of these positions are
shown in other divisions (PD Event Staff, Fiesta Bowl Event, Arena Event Staffing, PSST). This division is responsible for
special events, traffic enforcement, accident investigation, and special response to emergencies (SWAT, EOD, Canine).

REQUIRED BY LAW/CODE/REG?:
We do have a current contractual obligation to staff events at the stadium, which we are required by law to honor.

Police Submission

CURRENT PERFORMANCE DATA:

The Special Events Unit develops detailed plans for over 100 special events and handles scheduling, the implementation of
the plans, as needed. The PD investigated over 5,000 vehicle collisions this year, and issued over 10,000 citations last

year. Motor officers were also involved in these activities. SWAT has been involved in 75 call outs and 13 event-related
deployments. EOD have been called out 82 times. Canine officers are involved in calls daily that involve building searches
and tracking situations.

REVENUE GENERATION:
Citations issued by the department do, in most cases, result in fines that are paid to the City through City Court.

SERVICE ALTERNATIVES:
MCSO. Shifting all traffic enforcement duties to Patrol. Allow MCSO or DPS to take over stadium operations.

IMPACT OF CHANGING SERVICES:

Fewer motor officers would shift traffic enforcement to patrol, which would decrease neighborhood patrol time and would
increase time officers spend handling accidents. Fewer Canine officers would potentially endangering officers. SWAT

and EOD expertise are required in some circumstances.
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Fand/Division #: 1000-12235
Division Name: PD - Emergency
Management

# of FTEs: 7
A6000: $546,769

A7000: $282,963
TOTAL: $829,732

SERVICE DESCRIPTION:
The Emergency Management Division has 46.5 positions (44.5 civilians [2 vacant]). This division included Emergency
Management and Communications, which is described above in PD - Communications.

REQUIRED BY LAW/CODE/REG?:
Yes - (City Code 1963, § 8-3)

CURRENT PERFORMANCE DATA:

Emergency Management personnel are involved in the development of plans for responding to disasters and emergency
situations. They also maintain the city's Emergency Operations Center. They are involved in the implementation of every
major event in the city. On an annual basis, the Communications personnel handle 400,000 to 500,000 calls, which
resulted in over 128,000 dispatched calls for service this past year.

REVENUE GENERATION:
NA

SERVICE ALTERNATIVES:
There are really no reasonable service alternatives.

IMPACT OF CHANGING SERVICES:

Given the level of activity and the investment in the EOC, Emergency Management couldn't operate with fewer personnel.
Doing away with Emergency Management would expose us to unacceptable liability. Staffing in Communications is
discussed above.

Fund/Division #: 1281-12231
Division Name: Stadium - PD
Event Staffing

# of FTEs: 2
A6000: $319,981

A7000: $1,011,258
TOTAL: $1,331,239

SERVICE DESCRIPTION:
The two positions assigned to this budget division are actually assigned to the Special Operations Division. They handle
scheduling for events in the city, including events at the stadium.

This budget division also includes funds for PD expenses that are held at the stadium, including the related traffic control and
neighborhood protection duties. (overtime, contract services, supplies, etc.).

REQUIRED BY LAW/CODE/REG?:
We do have a current contractual obligation to staff events at the stadium, which we are required by law to honor.

Police Submission

CURRENT PERFORMANCE DATA:
As indicated above, SOD personnel plan for and implement the plans for over 100 events each year.

REVENUE GENERATION:
Some of these expenses are off set through the contract with Global Spectrum. FY 2011 - Stadium Event Operations -
1281-01281-421300 - $555,264.45

FY 2012 (to date) - Stadium Event Operations - 1281-01281-421300 - $286,797.80

SERVICE ALTERNATIVES:
It is possible another police department would be interested in assuming responsibility for law enforcement in the stadium
during games, but not likely. Only MCSO or DPS would have the proper authority to handle the job.

IMPACT OF CHANGING SERVICES:
We would still have to handle traffic and investigate all crimes that occur at the stadium because it is in our city.
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Fund/Division #: 1281-12234
Division Name: PD - Fiesta Bowl
Event

# of FTEs: O
A6000: $64,424

A7000: $335,748
TOTAL: $400,172

SERVICE DESCRIPTION:
This budget division includes funds for PD expenses that are related to the Fiesta Bowl and the related traffic control and
neighborhood protection duties. (overtime, contract services, supplies, etc.).

REQUIRED BY LAW/CODE/REG?:
We do have a current contractual obligation to staff this event, which we are required by law to honor.

CURRENT PERFORMANCE DATA:
This event is held annually and it involves the use of hundreds of police personnel from the PD and from the Valley wide
Coalition.

REVENUE GENERATION:
Some of these expenses are off set through the contract with Global Spectrum and through a contract with the Fiesta Bowl.

In the last FY, we actually had the Fiesta Bowl and the BCS game. The FB was billed a total of $160,848 for these two
games. Global was billed for expenses inside the stadium for both games. The total for the two games was $144,268.

SERVICE ALTERNATIVES:
It is possible another police department would be interested in assuming responsibility for law enforcement in the stadium
during this bowl game, but not likely. Only MCSO or DPS would have the proper authority to handle the job.

IMPACT OF CHANGING SERVICES:
We would still have to handle traffic and investigate all crimes that occur at the stadium because it is in our city.

Fund/Division #: 1282-12190
Division Name: Arena-PD Event
Staffing

# of FTEs: 1
A6000: $228,442

A7000: $608,153
TOTAL: $836,595

SERVICE DESCRIPTION:

The one position assigned to this budget division is actually assigned to the Special Operations Division. This person handles
scheduling for events in the city to include events at the arena. This budget division also includes funds for PD expenses that
are related to events at the arena, including the related traffic control and neighborhood protection (overtime, contract
services, supplies, etc.).

REQUIRED BY LAW/CODE/REG?:
We do have a current contractual obligation to staff certain arena events, which we are required by law to honor.

Police Submission

CURRENT PERFORMANCE DATA:
We staff approximately 50 events at the arena each year.

REVENUE GENERATION:
Some of these expenses are off set through the Arena Management Agreement.

FY 2011 - Arena Annual Security Fee - 1282-01282-406800 - 71,643.14 (A portion of the fee goes towards the FD's arena
related expenses).

FY 2011 - Arena Security Costs - 1282-01282-410800 - $269,917.03

FY 2012 (To date) - Arena Security Costs - 1282-01282-410800 - 55,193.56

SERVICE ALTERNATIVES:
It is possible another police department would be interested in assuming responsibility for law enforcement for events held
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in the arena, but not likely. Only MCSO or DPS would have the proper authority to handle the job.

IMPACT OF CHANGING SERVICES:
We would still have to handle traffic and investigate all crimes that occur at the arena because it is in our city.

Fund/Division #: 1700-12310
Division Name: Patrol - Special
Revenue Fund

# of FTEs: 118
A6000: $9,592,854

A7000: $4,596,049
TOTAL: $14,188,903

SERVICE DESCRIPTION:
This fund supports 118 positions that are spread throughout the department. It also covers other related expenses such as
overtime, prisoner maintenance, contract services, fleet related expenses, etc.

REQUIRED BY LAW/CODE/REG?:
Yes, because of the voter approved initiative to pay for these services.

CURRENT PERFORMANCE DATA:
Because these personnel are assigned to different organizational divisions, there is no way to reasonably quantify their
performance. They are assigned to every division on the department.

REVENUE GENERATION:
None.

SERVICE ALTERNATIVES:
There are really no reasonable service alternatives that would not violate the spirit of the voter initiative.

IMPACT OF CHANGING SERVICES:
This funding is tied to a voter approved initiative, and really would not be suitable for reduction, outsource or ending the
service.

Fund/Division #: 1840-33002
Division Name: Victim Rights -
PD

# of FTEs: 1
A6000: $68,631

A7000: $24,507
TOTAL: $93,138

SERVICE DESCRIPTION:
The one position assigned to this grant funded budget division is actually assigned to the Advocacy Center, which is part of
the Criminal Investigations Division. This grant funds a victim's advocate.

REQUIRED BY LAW/CODE/REG?:
No

CURRENT PERFORMANCE DATA:
We provide a wide range of services (some mandated by law) to victims of crime in our community. Victims advocates are
trained social workers who provide many of these services.

Police Submission

REVENUE GENERATION:
None.

SERVICE ALTERNATIVES:
NA, given this position is grant funded.

IMPACT OF CHANGING SERVICES:
NA, given this position is grant funded.
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Fand/Division #: 1840-33018
Division Name: VOCA 2003-113

# of FTEs: 1
A6000: $65,435

A7000: $36,584
TOTAL: $102,019

SERVICE DESCRIPTION:
The one position assigned to this grant funded budget division is actually assigned to the Advocacy Center, which is part of
the Criminal Investigations Division. This grant funds a victim's advocate.

REQUIRED BY LAW/CODE/REG?:
No

CURRENT PERFORMANCE DATA:
We provide a wide range of services (some mandated by law) to victims of crime in our community. Victims advocates are
trained social workers who provide many of these services.

REVENUE GENERATION:
None.

SERVICE ALTERNATIVES:
NA, given this position is grant funded.

IMPACT OF CHANGING SERVICES:
NA, given this position is grant funded.

Fund/Division #: 1840-33021
Division Name: Grant Approp -
Police Dept

# of FTEs: O
A6000: $S500,000

A7000: $4,000,000
TOTAL: $4,500,000

SERVICE DESCRIPTION:
Reserve grant appropriation needed to support city-wide grant awards that are ultimately approved and/or accepted by
Council during any given fiscal year.

REQUIRED BY LAW/CODE/REG?:
Yes. When a grant award is accepted by Council, appropriation is legally required in order to spend the funds that were
granted to the city. This appropriation is part of the adopted budget.

CURRENT PERFORMANCE DATA:

No bOash backingh exists for this grant reserve appropriation until an actual grant is accepted by the city and the funding
source for the grant is identified. Individual grant projects or division are created to track grant awards after the appropriate
council communication is acted upon by Mayor/Council during evening meetings. Any unused grant reserve appropriation
expires at fiscal year end and is not carried over into the next fiscal year.

REVENUE GENERATION:

SERVICE ALTERNATIVES:

IMPACT OF CHANGING SERVICES:

Fund/Division #: 1860-32020
Division Name: Federal RICO

# of FTEs: O
A6000: SO

A7000: $225,000
TOTAL: $225,000

SERVICE DESCRIPTION:
This funding is only used for purposes approved under the federal asset forfeiture guidelines, such as supporting the Special
Investigations Unit, law enforcement equipment, the CAD/RMS replacement, etc.

REQUIRED BY LAW/CODE/REG?:
No

Police Submission

CURRENT PERFORMANCE DATA:
Our department handles over a hundred seizures of assets annually. We prepare monthly, quarterly and annual reports
regarding expenditures related to these funds.

REVENUE GENERATION:
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None.

SERVICE ALTERNATIVES:
There are really no reasonable servcie alternatives.

IMPACT OF CHANGING SERVICES:
NA

Fund/Division #: 1860-32030
Division Name: State RICO

# of FTEs: 0.5
A6000: $28,367

A7000: $3,494,526
TOTAL: $3,522,893

SERVICE DESCRIPTION:

This part time position is actually assigned to the Special Investigations Unit, which is part of the Criminal Investigations
Division. The employee in this position is responsible for preparing reports and associated information on asset forfeitures
through the RICO program. This position is funded by RICO funds.

This funding is only used for purposes approved under the federal asset forfeiture guidelines, such as supporting the Special
Investigations Unit, law enforcement equipment, the CAD/RMS replacement, etc.

REQUIRED BY LAW/CODE/REG?:
No

CURRENT PERFORMANCE DATA:
Our department handles over a hundred seizures of assets annually. We prepare monthly, quarterly and annual reports
regarding expenditures related to these funds.

REVENUE GENERATION:
None.

SERVICE ALTERNATIVES:
There are really no reasonable service alternatives.

IMPACT OF CHANGING SERVICES:
NA, given this position is RICO funded.

Fund/Division #: 2530-12390
Division Name: PS Training Ops -
Police

# of FTEs: 2
A6000: $188,277

A7000: $81,646
TOTAL: $269,923

SERVICE DESCRIPTION:

These two positions are actually part of the Training Unit, which is part of the Administrative Services Division. This budget
division covers the Lieutenant assigned to Training, one security guard, related expenses and the cost of contract security at
GRPSTC.

REQUIRED BY LAW/CODE/REG?:
No

Police Submission

CURRENT PERFORMANCE DATA:
The Training Unit provides POST-required training for all sworn personnel, weekly training for all personnel, bi-weekly
training for all supervisors, and ensures officers maintain proficiency training for firearms, first aid, hazardous materials, etc.

This unit includes the security officer at GRPSTC.

REVENUE GENERATION:
NA

SERVICE ALTERNATIVES:
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There are really no reasonable service alternatives.

IMPACT OF CHANGING SERVICES:

From an operational perspective, a lieutenant is required to provide leadership for the Training Unit. We are required to
provide security at GRPSTC, especially given our 911 Center and EOC are located in this building.

Police Totals A6000 A7000 A7500 TOTAL FTE

AG000/A7000 As Submitted Above + A7500 $53,107,463  $19,979,359  $2,421,937  $75,508,759 598.50
FTE/A6000 Changes (staffing/furlough/benefits) $2,195,110 $0 $0 $2,195,110 0.00
Diff b/w Submission FY 2013 Budget (52,195,110) 50 50 (52,195,110) 0.00
FY 2013 Draft Budget $53,107,463  $19,979,359 $2,421,937  $75,508,759 598.50
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FY 2013 Draft Operating Budget
Full-Time Equivalent (FTEs)

Fire Services
All Funds FTEs General Fund FTEs
300 17 Lij Li 279.0 2810 280.0 250 * 2315 2365 2365 2365
2230 B
175 . . . . T T f 150 . . . . . . d
FYO3 FY04 FYO5 FYO6 FYO7 FY08 FY11 FY12 FY13 FYO3 FY04 FYO5 FYO6 FYO7 FYO8 FYO9 FY10 FY1l FY12 FY13
Draft Draft
ALL FUNDS - FTE Count
Dept Rollup / Fund / Division FY03 FYO4 FYO5 FYO6 FYO7 FY08 FY09 FY10 FY11 FY12 FY13 Draft
Fire Department
1000 - General
Air-Med & Logistics Ops (HALO) 4.0 4.0 4.0 4.0 4.0
Ambulance Services 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Arena - Fire Event Staffing 1.0 1.0 1.0 1.0
Fire Admin Services 1.0 2.0 2.0
Fire Administration 7.0 8.0 11.0 4.5 35 4.5 135 17.5 13.0 14.0 13.0
Fire Assessment & Planning 1.0 1.0 1.0
Fire Community Relations 1.0 2.0
Fire Community Services 1.0 1.0 1.0 1.0 4.0 5.0
Fire Information/Technology 1.0 1.0
Fire Life Safety Services Adm. 4.0 2.0 3.0 1.0
Fire Logistical Services Adm. 1.0 1.0
Fire Marshal's Office 8.5 7.5 8.5 9.0 11.0 12.0 12.0 12.0 10.0 10.0 9.0
Fire Medical Services & Health 1.5 1.0 2.0 2.0 2.0 3.0 3.0
Fire Operations 148.0 145.5 163.5 177.0 189.0 192.0 186.0 195.0 188.0 188.0 190.0
Fire Resource Management 5.0 5.0 4.0 3.0 4.0 7.0 7.0 6.0 4.0 5.0 4.0
Fire Special Operations 1.0 3.0 2.0 3.0 2.0 1.0
Fire Training 2.0 2.0 1.0 2.0 3.0 4.0 3.0
Fire Marshal - Code Developmnt 1.0 1.0
Fire Office Systems 1.0 2.0
Logistical Services 1.0 1.0
Westgate-Fire Marshal's Office 2.0 1.0
1000 - General Total 174.0 173.0 195.0 217.5 231.5 236.5 236.5 236.5 221.0 223.0 222.0
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50

|Dept Rollup / Fund / Division FYO3 FYO4 FYO5 FY06 FYO7 FYO8 FYOS FY10 FY11 FY12 FY13 Draft
1280 - Youth Sports Complex
Stadium -Fire Marshal's Office 2.0 2.0 2.0
1280 - Youth Sports Complex Total 2.0 2.0 2.0
1282 - Arena Event Operations
Arena - Fire Event Staffing 1.0 1.0 1.0 1.0 1.0
1282 - Arena Event Operations Total 1.0 1.0 1.0 1.0 1.0
1720 - Fire Special Revenue
Fire - Special Revenue Fund 18.0 18.0 18.0 18.0 18.0 21.0 50.0 50.0 51.0 51.0 51.0
1720 - Fire Special Revenue Total 18.0 18.0 18.0 18.0 18.0 21.0 50.0 50.0 51.0 51.0 51.0
1840 - Grants
Metro Med Response Sys (MMRS) 1.0 1.0 1.0
1840 - Grants Total 1.0 1.0 1.0
2260 - Arena Dev. Review & Inspection
Arena - Fire Marshal's Office 2.0 2.0
2260 - Arena Dev. Review & Inspection Total 2.0 2.0
2530 - Training Facility Revenue Fund
PS Training Ops - Fire 2.0 6.0 6.0 6.0 6.0 6.0 6.0
2530 - Training Facility Revenue Fund Total 2.0 6.0 6.0 6.0 6.0 6.0 6.0
Fire Department Total 195.0 196.0 216.0 237.5 251.5 263.5 293.5 293.5 279.0 281.0 280.0
Total FTEs for ALL FUNDS 195.0 196.0 216.0 237.5 251.5 263.5 293.5 293.5 279.0 281.0 280.0
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FY 2013 Draft Operating Budget
Salary & Benefits (A6000 Series)

Fire Services (All Dollars in Thousands - 000's)
All Funds Salary & Benefits General Fund Salary & Benefits
$26,218 ’
26,500 b 21,000 v $20,709
< $20,361
25,500 S A 20500 4 $20,158 $20,225
2500 | v $24132  $24.068 623 677 20,000 |V $19,774
23,500 19,500 -
22,500 19,000 -
21,500 L L_ L_ L_ _& 18500 I _&
FY08 FY09 FY10 FY11 FY12  FY13Draft FY08 FY09 FY10 FY11 FY12  FY13 Draft
ALL FUNDS - Salary & Benefits (A6000 Series)
Actuals Budget Draft
[Dept Rollup / Fund / Division |  Fvo8 |  Fvo9 Fvio | Fyna FY12 FY13
Fire Department
1000 - General The most common accounts in the
Air-Med & Logistics Ops (HALO) $297 $342 $417 $404 $320 $332  salary & benefits, or A6000 Series for
Ambulance Services 177 189 191 196 206 211  all city dept's include the following:
Fire Admin Services 293
Fire Administration 790 1,804 1,520 1,454 1,400 1,476  Account Name
Fire Community Services 315 37 0 0 Authorized Salaries
Fire Life Safety Services Adm. 710 Employee Benefits
Fire Marshal's Office 1,069 938 821 784 758 755  Police Ret Exp (24.84%])
Fire Medical Services & Health 376 42 0 0 ASRS Ret Exp (10.48%)
Fire Operations 15,092 16,420 16,670 15,933 16,679 17,521  Fire Ret Exp (22.06%)
Fire Resource Management 622 522 604 438 412 414  Elected Officials Ret {11.50%)
Fire Special Operations 57 1 1 Social Security Exp (6.2%)
Fire Training 360 68 1 Medicare Exp (1.45%)
1000 - General Total 20,158 20,361 20,225 19,210 19,774 20,709 Holiday Pay
1010 - National Events Deferred Comp-Public Safety
Fire - Super Bowl Event 109 Fire _Rfate”tio” Pay
1010 - National Events Total 109 SFa_b'l'tV Pay
1281 - Stadium Event Operations Bilingual Pay
Fire - BCS Event 6 CE’T""WE;CE_ |
Fire - Fiesta Bowl Event 25 5 5 6 16 16 BudgetReductions-Salary
Stadium - Fire Event Staffing 46 34 34 27 31 31
1281 - Stadium Event Operations Total 71 39 38 39 47 a7
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Actuals Budget Draft
[Dept Rollup / Fund / Division FY08 Fvoo | Frio vl | Fv2 EE
1282 - Arena Event Operations
Arena - Fire Event Staffing 48 66 56 50 83 84
Westgate - Fire Event Staffing 1 2 1
1282 - Arena Event Operations Total 48 67 57 51 83 84
1283 - CamelbackRanch EventOperations
CBRanch - Fire Event Staffing 4 5 4 4
1283 - CamelbackRanch EventOperations Total 4 5 4 4
1720 - Fire Special Revenue
Fire - Special Revenue Fund 2,578 3,184 3,271 3,892 4,231 4,391
1720 - Fire Special Revenue Total 2,578 3,184 3,271 3,892 4,231 4,391
1840 - Grants
Metro Med Response Sys (MMRS) 1
2006 MMRS - Fire 2
2009/10 Childhood Immunization 2 1
AHIMT-Wildland Special Ops 19
Grant Approp - Fire Dept 500 500
1840 - Grants Total 3 2 20 500 500
1842 - ARRA Stimulus Grants
PSSP Fire OT Grant 13
1842 - ARRA Stimulus Grants Total 13
2530 - Training Facility Revenue Fund
PS Training Ops - Fire 466 480 469 460 469 483
2530 - Training Facility Revenue Fund Total 466 480 469 460 469 483
Fire Department Total 23,434 24,132 24,068 23,677 25,121 26,218
Grants
1840 - Grants
2006 UASI Topoff 4 Exercise 3
1840 - Grants Total 3
Grants Total 3
Total A6000 Series for ALL FUNDS $23,437 $24,132 $24,068 $23,677 $25,121 $26,218
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FY 2013 Draft Operating Budget

Non-Salary (A7000 Series)
Fire Services

(All Dollars in Thousands - 000's)

All Funds Non-Salary

General Fund Non-Salary

11,000 < "Sam 1257 5,500
’ $10,078 ’
10,000 -/ 5,000
9,000 - $8.048 4,500
8,000 - $7,474 4,000
6,847
7,000 ~ >- . 3,500
P I O O e e
6,000 T T T T T f 3,000
FY08 FY09 FY10 FY11 FY12 FY13 Draft FYO8 FY09 FY12 FY13 Draft
ALL FUNDS - Non-Salary (A7000 Series)
Actuals Budget Draft
Dept Rollup / Fund / Division | rfro8 | Fvoo | Fvio FY11 FY12 | FY13 Draft |
Fire Department
1000 - General
Air-Med & Logistics Ops (HALO) $383 $388 $328 $308 $416 $414
Ambulance Services 306 261 285 255 278 281
Fire Admin Services 8
Fire Administration 80 35 35 19 14 11
Fire Community Services 42 23 11 12 15 15
Fire Life Safety Services Adm. 15
Fire Marshal's Office 121 52 46 40 51 52
Fire Medical Services & Health 128 33 44 33 49 49
Fire Operations 1,072 1,288 1,090 803 954 964
Fire Resource Management 2,035 1,952 1,750 1,420 1,474 1,479
Fire Special Operations 35 25 24 18 16 16
Fire Training 53 22 22 11 14 14
PS Training Ctr - Fire 545 637 620 513 567 567
1000 - General Total 4,826 4,716 4,255 3,433 3,848 3,862
1010 - National Events
Fire - Super Bowl Event 809
1010 - National Events Total 809
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Actuals Budget Draft
[Dept Rollup / Fund / Division FY08 FYo9 | Fvio FY11 |  FY12 [ FY13 Draft |

1281 - Stadium Event Operations

Fire - BCS Event 38

Fire - Fiesta Bowl Event 236 85 48 39 144 144

Stadium - Fire Event Staffing 181 239 213 166 198 198
1281 - Stadium Event Operations Total 417 323 261 244 342 341
1282 - Arena Event Operations

Arena - Fire Event Staffing 119 138 96 76 217 216

Westgate - Fire Event Staffing 7 10 4
1282 - Arena Event Operations Total 119 144 106 80 217 216
1283 - CamelbackRanch EventOperations

CBRanch - Fire Event Staffing 30 40 25 25
1283 - CamelbackRanch EventOperations Total 30 40 25 25
1720 - Fire Special Revenue

Fire - Special Revenue Fund 2,959 1,800 1,465 2,652 2,074 2,077
1720 - Fire Special Revenue Total 2,959 1,800 1,465 2,652 2,074 2,077
1840 - Grants

Metro Med Response Sys (MMRS) 47 3 12

2006 MMRS - Fire 221

2008 UASI Fire RRT 113 22

2009 UASI GFD RRT 51 109

2009 UASI GFD TLO 12 4

2009/10 Childhood Immunization 12 9

AHIMT-Wildland Special Ops 117

Grant Approp - Fire Dept 4,000 4,000

Paramedic Refresher Programs-D 14 17 2 1

2005 SHSGP Sustain Rgnl RRT Eq 17

2005 UASI - Fire 12

2006 Assistance to FF Grant 10

2006 UASI Conference - Fire 2

2006 UASI RRT - Fire 67

2007 AFF Fire Prevention 6

2007 BZPP DPC Chemical 166 17

2007 MMRS - 229 26

2007 SHSGP Citizen Corps 30 2

2007 SHSGP Target Hardening 40

2007 SHSGP TLO Sustainment 10 0

2007 UASI - Fire RRT 16 108 1

2008 MMRS 311 3

2008 UASI Fire Tgt Hrdng 191 54

2008 UASI Fire TLO Sustainment 3 5

2009 Assistance to Firefighter 144

2009 GFD Target Hardening 6 61

2009 MMRS 15 210

2010 MMRS 67

2010 SHSGP GFD Citizen Corps 12
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Actuals Budget
[Dept Rollup / Fund / Division FY08 FYo9 | Fvio FY11 FY12 | FY13 Draft |
2010 UASI GFD RRT 153
2010 UASI GFD TLO Sustainment 4
APS Grant - Crisis Resp. Prgm. 14 The most common accounts in the
Child Safety Seat-Donations 0 1 0 2 Non-Salary, or A7000 series
Comm. Outreach-Donations include the following:
CPR & AED Program 2
Crisis Response - Donations 30 2 3 4 Account Name
Employee Recognition-Donations 17 7 3 10 Dept. Contingency
Fire Dept Cadet Pgm-Donations 5 10 0 7 Professional and Contractual
Fire Dept Public Ed-Donations 3 0 2 Overtime Pay
Fire Parade 8 7 7 7 Paramedic Pay
GFD Golf Tournament-Donations 15 Professional Development
GOHS Occu Protection Educ. 6 Shop Charges
Honor Guard Donations 1 4 Fuel - Shop Chargebacks
Mega Event Ambulance-Donations 20 Line Supplies
Safety Educators 4 0 Employee Physical Exp
Super Bowl PS Dinner 3 Uniform Allowance (#56)
1840 - Grants Total 529 944 560 936 4,000 4,000 All Other
1842 - ARRA Stimulus Grants
PSSP Fire OT Grant 62
1842 - ARRA Stimulus Grants Total 62
2530 - Training Facility Revenue Fund
PS Training Ops - Fire 416 114 143 65 160 130
2530 - Training Facility Revenue Fund Total 416 114 143 65 160 130
2538 - Glendale Health Center
Glendale Health Center 6 26 25 46 45
2538 - Glendale Health Center Total 6 26 25 46 45
Fire Department Total 10,077 8,048 6,847 7,474 10,775 10,697
Grants
1840 - Grants
2006 UASI Topoff 4 Exercise 2
1840 - Grants Total 2
Grants Total 2
Total A7000 Series for ALL FUNDS $10,078 $8,048 $6,847 $7,474 $10,775 $10,697
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Fand/Division #: 1000-12410
Division Name: Fire
Administration

# of FTEs: 13
A6000: 51,476,165

A7000: $11,285
TOTAL: $1,487,450

SERVICE DESCRIPTION:

The fire department, accredited since 2002 by the Commission on Fire Accreditation International (CFAI) maintains five, core,
interactive services. They function together as a single mechanism to provide optimal fire and life safety protection to the
community. Those five core services include: Fire Suppression (firefighting); Emergency Medical Services (Advanced Life
Support and Basic Life Support) Special Operations (Hazardous Materials and Technical Rescue); Crisis Response (Social
Services); and Fire Prevention and Education (Public Education, Inspections, Investigations, and Code Adoption).

REQUIRED BY LAW/CODE/REG?:
City Code, Chapter 16, Article |

CURRENT PERFORMANCE DATA:

In 2010, Glendale units received a total of 43,431 dispatches through Phoenix's Computer Aided Dispatch system. Also, in
accordance with Chapter 16 of the City Code, it indicates that a fire department must exist and headed by a fire chief
responsible for the direction of all firefighting, fire prevention, fire protection, emergency medical service, hazardous
materials emergency response, technical rescue emergency response, and fire department units assigned to provide
emergency crisis response services of the city and be responsible for developing departmental programs to protect the life
and property in the city from both natural and man-made emergencies.

REVENUE GENERATION:

SERVICE ALTERNATIVES:
Reduction in force.

IMPACT OF CHANGING SERVICES:

Reducing or outsourcing will negatively impact the customer service provided, as this will cause existing staff to take on
additional duties, thereby reducing the turnaround time in providing stategic level support for internal and external
customers.

Fund/Division #: 1000-12421
Division Name: Fire Special
Operations

# of FTEs: O
A6000: SO

A7000: $16,293
TOTAL: $16,293

SERVICE DESCRIPTION:

HazMat and Technical rescue response. 1 Deputy Chief manages the Fire Special Ops. Division, the Event Operations
Division and the MMRS Program. The Deputy Chief's salary is funded in Fire Administration, Account # 12410. Additionally,
1 Division Chief is assigned to supervise the Special Operations Division. The Division Chief's salary is charged to Operations,
Account #12422. All Hazardous materials and technical rescue technicians are currently assigned to fire operations (Account
# 12422) and respond to all emergency incidents regardless of the nature of the incident.

REQUIRED BY LAW/CODE/REG?:
City Ordinance No. 2774 New Series and a recommendation of the National Fire Protection Assoc. (NFPA), the Commission
on Fire Accreditation, and the Insurance Service Office (ISO)

Fire Submission

CURRENT PERFORMANCE DATA:
In 2010 the Glendale Fire Department Special Operations units responded to 559 incidents of which 183 of the incidents
occurred inside the city of Glendale.

REVENUE GENERATION:

SERVICE ALTERNATIVES:
Through the fire department automatic aid system, special operations units from other cities would respond to the city of
Glendale and perform these emergency services
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IMPACT OF CHANGING SERVICES:

The city of Glendale would rely on the availability of special operations units from other cities to respond greater distances to
mitigate any hazardous materials release or affect a rescue in the city of Glendale. Delayed response times could result in
additional property loss directly related to the delayed response. Delayed technical rescue response could result in injury or
death related to a delayed response. Indirect impacts could include a change in the cities ISO rating and loss of accreditation
status through the Commission on Fire Accreditation.

A6000/A7000 BUDGET TOTALS:

Fire Special Ops. Account # 12421 Fund 1000 A7000: $16,293
Fire Admin. Account #12410: 1 Deputy Chief

Operations Account # 12422: 1 Division Chief

Fund/Division #: 1000-12422
Division Name: Fire Operations

# of FTEs: 188
A6000: $17,520,847

A7000: $841,749
TOTAL: $18,362,596

SERVICE DESCRIPTION:
Fire Suppression, EMS, Hazardous Material and Technical Rescue Response

REQUIRED BY LAW/CODE/REG?:
As defined by City Code Chapter 16; Glendale City Ordinance 2774.

Fire Submission

CURRENT PERFORMANCE DATA:

9 Engines, 3 Ladder Trucks, 2 Battalion responders, 1 Shift Commander, 1 Heavy Rescue Squad, 1 Utility Truck and several
support vehicles provide emergency response from 9 fire stations strategically located throughout the city. In 2010 the GFD
responded to 43,431 calls for service. Our four person staffing model is recommended by the NFPA and NIST for critical
tasking on the fire ground and EMS response, and as described in the 2010 Standards of Cover report. The Commission on
Fire Accreditation International (CFAI) Standards of Cover report, Automatic Aid Agreement, NFPA 1710, NIST Report on EMS
Field Experiments

REVENUE GENERATION:

SERVICE ALTERNATIVES:
At this time there is no identified viable service alternative to our municipal fire service to provide for public safety in
Glendale.

IMPACT OF CHANGING SERVICES:

Reducing, outsourcing or ending the service of the Glendale Fire Department Operations division would negatively impact
the well being of the citizens of Glendale, as there is no entity, public or private, postured to assume this core public safety
function. The 2010 CFAI Standards of Cover report clearly describes GFD performance in relation to the applicable standards
for both EMS and fire response.
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Fand/Division #: 1000-12422
Division Name: Fire Special
Operations - TRT & HazMat
Technician Pay

# of FTEs: O
A6000: SO

A7000: $122,300
TOTAL: $122,300

SERVICE DESCRIPTION:

Assignment pay for Special Operations personnel that are training to the technician level and responds to technical rescue
and hazardous materials incidents. All Hazardous materials and technical rescue technicians are currently assigned to fire
operations and respond to all emergency incidents regardless of the nature of the incident. Providing Special Operations
response to the community is a recommendation of the National Fire Protection Assoc. (NFPA), the Commission on Fire
Accreditation, and the Insurance Service Office (ISO). Special Operations technician pay is also a Fire Union negotiated
benefit, referenced in Part 2, Chapter 2, Article Ill, Division 3 - Meet and Confer Process.

REQUIRED BY LAW/CODE/REG?:
Yes. City Ordinance No. 2774 New Series.

CURRENT PERFORMANCE DATA:
In 2010 the Glendale Fire Department Special Operations units responded to 559 incidents of which 183 of the incidents
occurred inside the city of Glendale.

REVENUE GENERATION:

SERVICE ALTERNATIVES:
Through the fire department automatic aid system, special operations units from other cities would respond to the city of
Glendale and perform these emergency services

IMPACT OF CHANGING SERVICES:

The city of Glendale would rely on the availability of special operations units from other cities to respond greater distances to
mitigate any hazardous materials release or affect a rescue in the city of Glendale. Delayed response times could result in
additional property loss directly related to the delayed response. Delayed technical rescue response could result in injury or
death related to a delayed response. Indirect impacts could include a change in the cities ISO rating and loss of accreditation
status through the Commission on Fire Accreditation.

A6000/A7000 BUDGET TOTALS:
TRT Tech PayA 7000 $54,000 and HazMat Tech PayFunded in Fire OperationsAccount # 12422A 7000 $68,300

Fund/Division #: 1000-12433
Division Name: Fire Resource
Management

# of FTEs: 5
A6000: $414,221

A7000: $378,059
TOTAL: $792,280

SERVICE DESCRIPTION:
Provide, specify, maintain and service all equipment, supplies, materials, and facilities for the daily operation of the fire
department.

REQUIRED BY LAW/CODE/REG?:
OSHA, ISO, IGA City of Phoenix

Fire Submission

CURRENT PERFORMANCE DATA:

The Resource Management division provides the compliance certifications for all SCBA's throughout the city including the
Glendale Police Department, and the water treatment plants. The division is responsible for maintaining all equipment,
supplies and fire apparatus to be in a ready state 24 hours a day 7 days a week with a reserve fleet for high call volume
conditions such as storm deployments, multi-alarm fires, special events and equipment failure. Current performance is in
compliance with NFPA Standards, the Commission on Fire Accreditation Categories 6.A and 9.C for services provided by
Resource Management.

REVENUE GENERATION:

SERVICE ALTERNATIVES:
The alternative would be to contract the services with multiple outside vendors requiring the same number of employees to
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manage the programs through these vendors. The loss of control over service delivery would require large amounts of
equipment and supply redundancy.

IMPACT OF CHANGING SERVICES:
Changing, reducing or outsourcing the services provided by the Resource Management division would reduce the reliability
and efficiency of the fire department and its response standards.

Fund/Division #: 1000-12433
Division Name: Fire Resource
Management

# of FTEs: O
A6000: SO

A7000: $598,337
TOTAL: $598,337

SERVICE DESCRIPTION:
Fuel-Shop chargebacks

REQUIRED BY LAW/CODE/REG?:
OSHA, IS0,

CURRENT PERFORMANCE DATA:

Maintain a fleet of safe and efficient fire department vehicles. Ensure that all apparatus receives regular preventative
maintenance, ensure inventory records for staff vehicles, code 3 apparatus and equipment is accurate and up to date for
annual audit and compliance standards. Current performance is in compliance with the Commission on Fire Accreditation
Category 6.A for services provided by Resource Management.

REVENUE GENERATION:

SERVICE ALTERNATIVES:
Contract with private vendor to provide shop services.

IMPACT OF CHANGING SERVICES:
Reduction in FTE in city shop, longer turnaround times for returned vehicles.

A6000/A7000 BUDGET TOTALS:
A7000 shop = $346,645 fuel = $251,692

Fund/Division #: 1000-12433
Division Name: Fire Resource
Management

# of FTEs: O
A6000: SO

A7000: $423,533
TOTAL: $423,533

SERVICE DESCRIPTION:
CAD/Professional & Contractual

REQUIRED BY LAW/CODE/REG?:
IGA with city of Phoenix

CURRENT PERFORMANCE DATA:
Provide for valley-wide automatic aid response within the valley including all station and apparatus dispatch packages.

REVENUE GENERATION:

Fire Submission

SERVICE ALTERNATIVES:
Provide dispatch services on a stand alone system within the city of Glendale.

IMPACT OF CHANGING SERVICES:
$3 million to $5 million annual cost for stand alone dispatch center.

A6000/A7000 BUDGET TOTALS:
A7000 - $423,533 (An additional $724,821 funded in Dept # 12610)
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Fand/Division #: 1000-12433
Division Name: Fire Resource
Management

# of FTEs: O
A6000: SO

A7000: $61,335
TOTAL: $61,335

SERVICE DESCRIPTION:
Turnout/Personal, Protective Equipment (PPE)

REQUIRED BY LAW/CODE/REG?:
OSHA, 1SO

CURRENT PERFORMANCE DATA:

Coordinate the development and implementation of Turnout/PPE specifications and inventory. Provide fitting and field
testing for product upgrades; fitting and inventory for PPE. Manage the compliance records for NFPA 10-year service
standards. Current performance must be in compliance with OSHA, the Commission on Fire Accreditation Categories 6.A and
9.C, and NFPA Standards for services provided by Resource Management as it pertains to turnout gear/PPE.

REVENUE GENERATION:

SERVICE ALTERNATIVES:
Contract with MES and Honeywell/Morning Pride as the maunufacturer and sales vendor to provide compliance reports and
maintenance services.

IMPACT OF CHANGING SERVICES:
$75,000 to $125,000 annually dependent on the number of turnouts reaching the end of useful service to stay within NFPA
compliance.

A6000/A7000 BUDGET TOTALS:
A7000 - $61,335 (An additional $33,000 funded in Dept # 12610)

Fund/Division #: 1000-12433
Division Name: Fire Resource
Management

# of FTEs: O
A6000: SO

A7000: $17,291
TOTAL: $17,291

SERVICE DESCRIPTION:
SCBA

REQUIRED BY LAW/CODE/REG?:
OSHA, 1SO

CURRENT PERFORMANCE DATA:

Coordinate the development and implementation inventory system to monitor our SBCA equipment to meet all NFPA and
OSHA standard compliance. Current performance is in compliance with the Commission on Fire Accreditation Category 6.A
for services provided by Resource Management.

Fire Submission

REVENUE GENERATION:

SERVICE ALTERNATIVES:
Contract with private vendor to provide SCBA maintenance program and repair services.

IMPACT OF CHANGING SERVICES:
Contracting with a private vendor would require the department to maintain a larger SCBA inventory of reserve equipment
consisting of 25 additional SCBAs at a cost of $10,000 per unit for a total cost of $250,000.
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Fand/Division #: 1000-12434
Division Name: Fire Training

# of FTEs: O
A6000: SO

A7000: $13,656
TOTAL: $13,656

SERVICE DESCRIPTION:
FD training - Medic Pay for 2 member $11,406
Uniform allowance for 2 members $2,250

REQUIRED BY LAW/CODE/REG?:
Special Operations technician pay is a Fire Union negotiated benefit, referenced in Part 2, Chapter 2, Article Ill, Division 3 -
Meet and Confer Process.

CURRENT PERFORMANCE DATA:
Medic Pay is a vital component of our EMS delivery system. The removal of this pay would lower our members
compensation for proviving advanced life support. 85% of our calls are for EMS services.

REVENUE GENERATION:

SERVICE ALTERNATIVES:
Loss of assignment pay for these two positions would remove compensation and violate the MOU.

IMPACT OF CHANGING SERVICES:
reduction of total number of paramedics serving the Glendale Fire Department

Fund/Division #: 1000-12436
Division Name: Fire Medical
Services & Health

# of FTEs: O
A6000: SO

A7000: $48,727
TOTAL: $48,727

SERVICE DESCRIPTION:
Warranty contract for defibrillators, non reimbursed medical supplies and medications and external EMS instructor fees for
responder education.

REQUIRED BY LAW/CODE/REG?:
All certified members in EMT-basic and EMT-Paramedic are required to maintain certification and education per AZDHS
requirements.

Fire Submission

CURRENT PERFORMANCE DATA:
All certifications are current for EMT and EMT-P service members, performance and service warranties are up to date, and all
non reimbursable medical supplies are kept to the minimum allowable per AZDHS rules.

REVENUE GENERATION:

SERVICE ALTERNATIVES:
RFP for future service warranty contracts to ensure cost effective pricing for repair and service of defibrillators.

IMPACT OF CHANGING SERVICES:

Service warranty contract ensure defibrillators are functioning to the prescribed level required. Reducing or ending the costs
for non reimbursed medical supplies and medications would negatively impact our EMS service delivery. Reducing or ending
the use of external EMS instructors will decrease the required level of education they provide as subject matter experts (i.e.
medical/legal).

FTEs ASSOCIATED W/ SERVICE:
None
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Fand/Division #: 1000-12441
Division Name: Fire Marshal's
Office

# of FTEs: 10
A6000: $754,951

A7000: $52,060
TOTAL: $807,011

SERVICE DESCRIPTION:

Provide fire code enforcement for new and existing buildings, fire and explosion investigations, special events and fire code
management/development for the COG.The following revenue accounts are associated with these services:408610,
408800, 407800, 408805, 408820, 492690Due to the changes at the State Fire Marshal's Office, local jurisdictions have
assumed responsibility for public schools and State/County facilities located within each municipality.

REQUIRED BY LAW/CODE/REG?:
ARS 41-2163 provides for the assumption of jurisdiction. COG Ordinances chapter 16 requires the Chief of the Fire
Department to enforce fire protection/prevention codes and National standards

Fire Submission

CURRENT PERFORMANCE DATA:

The fire department (fire prevention division) is staffed with fire inspectors, fire investigators and a plans examiner who
perform all services. The division includes the following: Existing building inspection section, new construction inspections
and plan review section, and fire investigation section. Also included is a special event inspector/plan reviewer to address all
public and private special event activities. Current staff is trained and qualified in accordance with minimum state
requirements.This division ensures compliance with the Commission of Fire Accreditation International core competencies
2B.7, 5A, 5B, 5D, AND 9A. Enforce applicable NFPA, OSHA, and other national standards use in construction, firefighter
safety, personnel certification, and safe operation businesses as applicable.

REVENUE GENERATION:
$472,378

SERVICE ALTERNATIVES:

There are no service alternatives as both State and local law requires the jurisdiction to maintain fire code management, fire
code enforcement, and fire investigation services. Additionally, due to the changes at the State Fire Marshal's Office, they are
unable to provide these services.

IMPACT OF CHANGING SERVICES:

Reductions to service/personnel will directly impact the revenue generated by New Construction and Existing building
inspections which accounts for the majority of the overall revenue.Eliminating any or all of the three primary services (Fire
code management, fire inspections or fire investigations) would cede regulatory jurisdiction back to the State. This would
result in the State assuming authority over all newly constructed and existing buildings in Glendale. Additionally,
development codes such as the building code, plumbing codes, etc., may be in conflict with the state codes and severely
impact development.Fire inspection and investigation staff work hand-in-hand with Glendale PD and Firefighters on fire and
life issues that affect the community. Address all fire and life safety issues that impact firefighter safety. Manage hazardous
materials, storage arrangement, placarding and tracking for emergency responses. Sworn AZPOST officers are staffed within
the fire prevention division to head all arson investigations. Staff work along side firefighters and police officers during major
events such as Super Bowl, Fiesta Bowl, Cardinal Season, etc.Reducing or outsourcing services would impact the fire and life
safety standards required of current and/or future homes and businesses.Additionally, ending these services may result in
the State Fire Marshal imposing an unfunded mandate that the local jurisdiction continue providing fire prevention and
investigation services.

A6000/A7000 BUDGET TOTALS:

A6000: $754,951

NOTE: 1 fire inspector Il position is funded in 12610 bringing the total to 11 positions in this division.
A7000: $52,060
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Fund/Division #: 1000-12444
Division Name: Fire Community
Services

# of FTEs: O
A6000: SO

A7000: $15,250
TOTAL: $15,250

SERVICE DESCRIPTION:

Provide fire and life safety awareness and public education to the community through various programs such as:youth
firesetter prevention and intervention, water safety, car seat, smoke alarm, Healthier and safer lives, safety trailer, CERT
training, CCC/CPR training, Fire Pals, Fire drills, Senior Educator training, and fire extinguisher training

REQUIRED BY LAW/CODE/REG?:
None

CURRENT PERFORMANCE DATA:

Community Services programs are supported by 10 active and 60+ reserve volunteers. This division ensures compliance
with the Commission of Fire Accreditation International core competency 5C. YTD the division has provided:CCC/CPR to
5126 youths and 18 adults, youth firesetter intervention/training to 256 youths and 18 adults, fire safety presentations to
1700 citizens, Healthier safer lives checkups to 97 senior citizens, read across America to 128 students.Also provided 98 car
seat to Glendale citizens, trained 277 parents on car seat installations and installed 404 car seat during various events.

REVENUE GENERATION:

SERVICE ALTERNATIVES:
There are no private fire and life safety public educators that contract this service with municipalities

IMPACT OF CHANGING SERVICES:

Reducing services would greatly impact the awareness within our community with regard to drowning prevention, car seat
safety and the impact of children playing with fire. Additionally, reductions would require suspending the fire pal program as
well as our highly successful and nationally recognized CCC/CPR program.Changes to this division will eliminate senior

public educators and disaster preparedness training for the community

A6000/A7000 BUDGET TOTALS:
A6000: SO - Two FTEs associated with this service are funded and accounted for in 12410
A7000: $15,250

Fund/Division #: 1000-12491
Division Name: Ambulance
Services

# of FTEs: 2
A6000: $210,730

A7000: $280,945
TOTAL: $491,675

SERVICE DESCRIPTION:

Staffing, shop charges and fuel charges for M155 training unit. Per contract, SWA reimburses for M155 unit at an hourly rate
of $34.66 for a total revenue expectation in 2011/12 of $216,000 to 1000-12491-40900. Per DHS fee schedule, SWA
reimburses $112.34 per transport for a total revenue expectation in 2011/2012 of $1,015,392 going to 1000-01000-40900.

REQUIRED BY LAW/CODE/REG?:
No

Fire Submission

CURRENT PERFORMANCE DATA:

Medic 155 training unit is staffed during peak hours five days a week. M155 allows Engine and Ladder companies to return to
their service areas faster during patient transportation to hospitals for emergency care. The staffing of this unit is reimbursed
through the SWA Ambulance contract. In 2010, M155 was deployed to 1,568 responses.

REVENUE GENERATION:
$1,231,392

SERVICE ALTERNATIVES:
Reduce or end the M155 training unit program.

IMPACT OF CHANGING SERVICES:
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Reducing or ending the operation of the M155 training unit would impact training availability, our partnership with
Midwestern University and would lead to decreased service reliability and delayed response times. This program is
reimbursed by the ambulance contract with SWA. Ending this program would result in the layoff of 1 Fire Captain/Paramedic
and 1 Sr. Secretary. Loss in approximately $750,000 in revenue over expenditures.

Fund/Division #: 1000-12492
Division Name: Air-Med &
Logistics Ops (HALO)

# of FTEs: 4
A6000: $331,765

A7000: $413,752
TOTAL: $745,517

SERVICE DESCRIPTION:
Air medical transportation for the west valley of the critically sick and injured. Revenue account is 1000-12492-492650.
2011/12 revenue is $71,107 per month and $853,284 annual with 5% annual escalator in contract.

REQUIRED BY LAW/CODE/REG?:
No

CURRENT PERFORMANCE DATA:

HALO operates effectively in the West valley providing faster patient transport to hospital times than ground ambulance
service can provide. Program is utilized for only the most critical incidents types. All members in program are certified to
Flight Paramedic Certification levels leading to faster patient transfer times than standard air-medical transportation models.

REVENUE GENERATION:
$853,284

SERVICE ALTERNATIVES:
Other air medical services are limited but available in the west valley.

IMPACT OF CHANGING SERVICES:

Loss of contractual revenue from the program. Increased response, on-scene and patient transportation times by other air-
medical providers. Resulting layoffs of 1 Mgmt aid and 3 Firefighter/Paramedics. Loss of approximately $115,000 in revenue
over expenditures.

Fund/Division #: 1000-12521
Division Name: PS Training Fac -
Fire

# of FTEs: O
A6000: SO

A7000: $567,227
TOTAL: $567,227

SERVICE DESCRIPTION:
This is half of Glendale's funding for the Training Facility. The other half is in account 12232. This is only the funding. For
expenditure accounts refer to 12390, 12590, and 13480.

REQUIRED BY LAW/CODE/REG?:
See 12390, 12590, 13480

CURRENT PERFORMANCE DATA:
See 12390, 12590, 13480

REVENUE GENERATION:

Fire Submission

SERVICE ALTERNATIVES:
See 12390, 12590, 13480

IMPACT OF CHANGING SERVICES:
See 12390, 12590, 13480

FTEs ASSOCIATED W/ SERVICE:
See 12390, 12590, 13480

A6000/A7000 BUDGET TOTALS:
See 12390, 12590, 13480
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Fund/Division #: 1281-12515 SERVICE DESCRIPTION:

Division Name: Fire - Fiesta Staffing, equipment and supplies required to provide fire and emergency medical coverage at the Fiesta Bowl, BCS

Bowl Event Championship game (every 4-years) and the Camelback Ranch. Providing fire and emergency medical coverage during the
Fiesta Bowl ensures the highest quality of medical support and continuity of service to the citizens of Glendale and sports

# of FTEs: O venue patrons. It is also a recommendation of the Commission on Fire Accreditation and the Insurance Service Office (I1SO)

that we provide major/mega events staffing outside the Fire Department's everyday staffing model. Revenue Account
A6000: $15,713 No.1281-12515-421310

A7000: $143,792 REQUIRED BY LAW/CODE/REG?:
TOTAL: $159,505 Yes. City Ordinance No. 2774 New Series.

CURRENT PERFORMANCE DATA:

In 2010 the Glendale Fire Department, Event Operations Division, provided fire and emergency medical at the 2010 Fiesta
Bowl. GFD treated 38 patients and transported 8 of them to the hospital. In 2011 GFD treated 31 patients with 8 transports.
We transported a player to the hospital as well.

REVENUE GENERATION:
$30,142.23

SERVICE ALTERNATIVES:
The Fiesta Bowl and University of Phoenix Stadium could contract out their fire and EMS coverage to a private provider or
another city fire department.

IMPACT OF CHANGING SERVICES:

Allowing the Fiesta Bowl and the University of Phoenix Stadium to contract out fire and emergency medical coverage for
their events will have a negative affect on patient care, continuity of service and day to day reliability of fire department
operations. The Fire Department currently works closely with these venues to ensure adequate staffing levels that
significantly reduce the need for fire department resources to respond to these venues during major/mega events. Private
contractors could under staff the events to ensure contracts, relying on fire department response for treatment and
transportation of patrons. Reducing, outsourcing or eliminating Fire or EMS services at special event venues will impact
staffing and budget requirements of the fire prevention division. Fire and EMS personnel augment the fire prevention
division during events such as the Coyote games, Cardinals games and Westgate events. This cross utilization of personnel
significantly reduces fire prevention staffing needs, overtime budget and customer costs for these type of events. Changes in
this area may require an increase in Fire Prevention staffing and annual budget.

FTEs ASSOCIATED W/ SERVICE:
All fire and medical personnel that work these events are currently assigned to fire Operations (12422) or Fire
SpecialRevenue (12610).

Fire Submission 65
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Fand/Division #: 1281-12520
Division Name: Stadium - Fire
Event Staffing

# of FTEs: O
A6000: $31,135

A7000: $197,536
TOTAL: $228,671

SERVICE DESCRIPTION:

Staffing, equipment and supplies required to provide fire and emergency medical coverage at all major/mega events in the U
of P Stadium. All fire and medical personnel that work these events are currently assigned to fire Operations (12422) or Fire
SpecialRevenue (12610). Providing fire and emergency medical coverage during major/mega events at the University of
Phoenix Stadium ensures the highest quality of medical care and continuity of service to the citizens of Glendale and sports
venue patrons. It is also a recommendation of the Commission on Fire Accreditation and the Insurance Service Office (ISO)
that we provide major/mega events staffing outside the Fire Departments everyday staffing model. Revenue Account
No0.1281-01281-421310

Fire Submission

REQUIRED BY LAW/CODE/REG?:
Yes. City Ordinance No. 2774 New Series.

CURRENT PERFORMANCE DATA:

In 2010 the Glendale Fire Department Event Operations Division provided fire and emergency medical for 102 event days at
the stadium, including 11 regular, preseason, and playoff Cardinals games.. Fire/EMS averages 23 patients and 4 transports
per football game. We have also transported a number of NFL players from the stadium to the hospital.

REVENUE GENERATION:
$115,044.50

SERVICE ALTERNATIVES:
The University of Phoenix Stadium, could contract out their fire and EMS coverage to a private provider or another city fire
department.

IMPACT OF CHANGING SERVICES:

Allowing the University of Phoenix Stadium to contract out fire and emergency medical coverage for their events will have a
negative affect on patient care, continuity of service and day to day fire department operations. The Fire Department
currently works closely with these venues to ensure adequate staffing levels that significantly reduce the need for fire
department resources to respond to these venues during major/mega events. Private contractors could under staff the
events to ensure contracts, relying on fire department response for treatment and transportation of patrons. Glendale Fire
Department currently partners with Southwest Ambulance to reduce average costs per hour to provide adequate staffing at
the Stadium. Reducing, outsourcing or eliminating Fire or EMS services at special event venues will impact staffing and
budget requirements of the fire prevention division. Fire and EMS personnel augment the fire prevention division during
events such as the Coyote games, Cardinals games and Westgate events. This cross utilization of personnel significantly
reduces fire prevention staffing needs, overtime budget and customer costs for these type of events. Changes in this area
may require an increase in Fire Prevention staffing and annual budget. Fire prevention services which includes 1 plan
examiner and 3 inspectors required for min of 6 hours per game = $26,225.36 for 10 NFL games.
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Fand/Division #: 1281-12555
Division Name: Fire - BCS Event

# of FTEs: O
A6000: SO

A7000: SO
TOTAL: SO

SERVICE DESCRIPTION:

Staffing, equipment and supplies required to provide fire and emergency medical coverage at the Fiesta Bowl, BCS
Championship game (every 4-years) and Camelback Ranch. All fire and medical personnel that work these events are
currently assigned to fire Operations (12422) or Fire Special Revenue (12610). Providing fire and emergency medical
coverage BCS Championship game ensures the highest quality of medical support and continuity of service to the citizens of
Glendale and sports venue patrons. It is also a recommendation of the Commission on Fire Accreditation and the Insurance
Service Office (I1SO) that we provide major/mega events staffing outside the Fire Departments everyday staffing model.
Revenue Account No. 1281-12555-421310

REQUIRED BY LAW/CODE/REG?:
Yes. City Ordinance No. 2774 New Series.

CURRENT PERFORMANCE DATA:
In 2011 the Glendale Fire Department, Event Operations Division, provided fire and emergency medical at the 2011 National
Championship Game. GFD treated 89 patients and transported 17 to local hospitals.

REVENUE GENERATION:
$16,924.49

SERVICE ALTERNATIVES:
The Fiesta Bowl Committee is responsible for the BCS when it is scheduled in Glendale. The Fiesta Bowl and University of
Phoenix Stadium could contract out their fire and EMS coverage to a private provider or another city fire department.

IMPACT OF CHANGING SERVICES:

Allowing the Fiesta Bowl and the University of Phoenix Stadium to contract out fire and emergency medical coverage for
their events will have a negative affect on patient care, continuity of service and day to day reliability of fire department
operations. The Fire Department currently works closely with these venues to ensure adequate staffing levels that
significantly reduce the need for fire department resources to respond to these venues during major/mega events. Private
contractors could under staff the events to ensure contracts, relying on fire department response for treatment and
transportation of patrons. Reducing, outsourcing or eliminating Fire or EMS services at special event venues will impact
staffing and budget requirements of the fire prevention division. Fire and EMS personnel augment the fire prevention
division during events such as the Coyote games, Cardinals games and Westgate events. This cross utilization of personnel
significantly reduces fire prevention staffing needs, overtime budget and customer costs for these type of events. Changes in
this area may require an increase in Fire Prevention staffing and annual budget.

Fund/Division #: 1282-12490
Division Name: Arena - Fire
Event Staffing

# of FTEs: 1
A6000: $84,312

A7000: $216,391
TOTAL: $300,703

Fire Submission

SERVICE DESCRIPTION:

Staffing, equipment and supplies required to provide fire and emergency medical coverage at all major/mega events in the
Jobing.com Arena. 1 Secretary is funded out of this account. All fire and medical personnel that work these events are
currently assigned to fire Operations (12422) or Fire Special Revenue (12610). Providing fire and emergency medical
coverage during major/mega events at the Jobing.com Arena ensures the highest quality of medical care and continuity of
service to the citizens of Glendale and sports venue patrons. It is also a recommendation of the Commission on Fire
Accreditation and the Insurance Service Office (ISO) that we provide major/mega events staffing outside the Fire
Departments everyday staffing model. City of Glendale Code of Ordinances Sec3 2932-31 Fire protection services (including
fire prevention, inspection, suppression and special operations) and emergency medical services, including transportation,
for large special events shall be provided by the Glendale Fire Department. Revenue Account N0.1282-01282-410810
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REQUIRED BY LAW/CODE/REG?:
Yes. City Ordinance No. 2774 New Series.

CURRENT PERFORMANCE DATA:

In 2010 the Glendale Fire Department Event Operations Division provided fire and emergency medical for 76 event days at
Jobing.com Arena including each home Coyotes NHL game and a number of concerts. It is not uncommon to encounter 20+
patients and transport 4-5 to the hospital during a concert event. We have transported a few NHL players to the hospital.
Fire prevention services which includes one plan examiner and two inspectors required for a minimum of five hours per
game = $59,313.16 for 41 NHL games.

REVENUE GENERATION:
$55,344.14

SERVICE ALTERNATIVES:
Jobing.com Arena could contract out their fire and EMS coverage to a private provider or another city fire department.

IMPACT OF CHANGING SERVICES:

Allowing the Jobing.com Arena to contract out fire and emergency medical coverage for their events will have a negative
affect on patient care, continuity of service and day to day fire department operations. The Fire Department currently works
closely with these venues to ensure adequate staffing levels that significantly reduce the need for fire department resources
to respond to these venues during major/mega events. Private contractors could under staff the events to ensure contracts,
relying on fire department response for treatment and transportation of patrons. Reducing, outsourcing or eliminating Fire
or EMS services at special event venues will impact staffing and budget requirements of the fire prevention division. Fire and
EMS personnel augment the fire prevention division during events such as the Coyote games, Cardinals games and Westgate
events. This cross utilization of personnel significantly reduces fire prevention staffing needs, overtime budget and customer
costs for these type of events. Changes in this area may require an increase in Fire Prevention staffing and annual budget.

Fund/Division #: 1283-12485
Division Name: CBRanch - Fire
Event Staffing

# of FTEs: O
A6000: $3,852

A7000: $25,000
TOTAL: $28,852

SERVICE DESCRIPTION:

Staffing, equipment and supplies required to provide fire and emergency medical coverage at all major/mega events at
CBRanch. All fire and medical personnel that work these events are currently assigned to fire Operations (12422) or Fire
Special Revenue (12610). Itis also a recommendation of the Commission on Fire Accreditation and the Insurance Service
Office (I1SO) that we provide major/mega events staffing outside the Fire Departments everyday staffing model. City of
Glendale Code of Ordinances Sec3 2932-31 Fire protection services (including fire prevention, inspection, suppression and
special operations) and emergency medical services, including transportation, for large special events shall be provided by
the Glendale Fire Department. Revenue Account N0.1283-12485-42180

Fire Submission

REQUIRED BY LAW/CODE/REG?:
Yes, City Ordinance No. 2774 New Series.

CURRENT PERFORMANCE DATA:

In 2010 the Glendale Fire Department Event Operations Division provided fire and emergency medical for 28 event days at
the Camelback Ranch Spring Training Fields. predominantly during the month of March. Fire/EMS averages about 1-2
incidents per event at the ball fields.

REVENUE GENERATION:
$36,118.80
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SERVICE ALTERNATIVES:
CBRanch could contract out their fire and EMS coverage to a private provider or another city fire department.

IMPACT OF CHANGING SERVICES:

Allowing the CBRanch to contract out fire and emergency medical coverage for their events will have a negative affect on
patient care, continuity of service and day to day fire department operations. The Fire Department currently works closely
with these venues to ensure adequate staffing levels that significantly reduce the need for fire department resources to
respond to these venues during major/mega events. Private contractors could under staff the events to ensure contracts,
relying on fire department response for treatment and transportation of patrons. Also, loss of approximately $7,000
annually from revenue generated above expenditures.

Fund/Division #: 1720-12610
Division Name: Fire - Special
Revenue Fund

# of FTEs: 51
A6000: 54,391,378

A7000: $2,077,279
TOTAL: $6,468,657

SERVICE DESCRIPTION:

Funding is used to enhance public safety services for the community. This tax was originally approved by the voters in 1994
with an approved increase in September 2007 and was effective November 2007. This funding is used to implement needs
assessed as additional funds from the tax become available. In addition to these funds, the general fund will continue to
support public safety operations based upon Council direction.

REQUIRED BY LAW/CODE/REG?:
Part 2, Chapter 21, Article Il. Privilege and Excise Taxes, Sec. 21-101.

Fire Submission

CURRENT PERFORMANCE DATA:

In 2010, Glendale responded to a total of 43,431 dispatches through Phoenix's Computer Aided Dispatch system. This
funding is used to accelerate the enhancement of public safety services for the community. This funding helps support all
divisions such as: firefighting, fire prevention, fire protection, training, physical resources, emergency medical service,
hazardous materials emergency response, technical rescue emergency response, and fire department units assigned to
provide emergency crisis response services of the city and be responsible for developing departmental programs to protect
the life and property in the city from both natural and man-made emergencies.

REVENUE GENERATION:

SERVICE ALTERNATIVES:
Reduction in force.

IMPACT OF CHANGING SERVICES:
Reducing would have the potential to negatively impact service and reduce response times to medical and non-medical
service requests.
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Fand/Division #: 1720-12610
Division Name: Fire - Special
Revenue Fund

# of FTEs: O
A6000: SO

A7000: SO
TOTAL: SO

SERVICE DESCRIPTION:
This position works in division 12441 as a fire inspector Il and performs duties as a new construction fire inspector, special
event inspector and on-call fire investigator.

REQUIRED BY LAW/CODE/REG?:
See Division 12441

CURRENT PERFORMANCE DATA:
See Division 12441

REVENUE GENERATION:

SERVICE ALTERNATIVES:
See Division 12441

IMPACT OF CHANGING SERVICES:
See Division 12441

A6000/A7000 BUDGET TOTALS:
A6000
Funded and accounted for in Account 12610

Fund/Division #: 1840-34001
Division Name: Grant Approp -
Fire Dept

# of FTEs: O
A6000: $500,000

A7000: $4,000,000
TOTAL: $4,500,000

SERVICE DESCRIPTION:
Reserve grant appropriation needed to support city-wide grant awards that are ultimately approved and/or accepted by
Council during any given fiscal year.

REQUIRED BY LAW/CODE/REG?:
Yes. When a grant award is accepted by Council, appropriation is legally required in order to spend the funds that were
granted to the city. This appropriation is part of the adopted budget.

Fire Submission

CURRENT PERFORMANCE DATA:

No cash backing exists for this grant reserve appropriation until an actual grant is accepted by the city and the funding source
for the grant is identified. Individual grant projects or division are created to track grant awards after the appropriate council
commmunication is acted upon by Mayor/Council during evening meetings. Any unused grant reserve appropriation expires
at fiscal year end and is not carried over into the next fiscal year.

REVENUE GENERATION:

SERVICE ALTERNATIVES:

IMPACT OF CHANGING SERVICES:
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Fand/Division #: 2530-12390
Division Name: FTE/Budget
Detail Included In: PS Training
Ops - Police

# of FTEs: O
A6000: SO

A7000: SO
TOTAL: SO

SERVICE DESCRIPTION:

The Glendale Regional Public Safety Training Center is the current training site for Advanced Officer Training, Supervisor-
Leadership Training, and Scenario Based Patrol Training. The training center is also the development site for all of the officer
training videos for weekly training and officer safety tips.

REQUIRED BY LAW/CODE/REG?:

In order to provide the citizens of Glendale and its visitors with the best possible service, the police officers and employees
must continuously develop their knowledge, skills and abilities. The Glendale Police Department is committed to on going
professional development to foster public trust and confidence by establishing and maintaining standards of integrity,
competence and professionalism.

CURRENT PERFORMANCE DATA:
In 2010, Glendale Regional Training Center provided 16,446 hours of police training.

REVENUE GENERATION:
No Revenue

SERVICE ALTERNATIVES:

Should it be necessary, the PD could use the three classrooms (Main, Foothills and Gateway Stations) for advanced officer
training (AOT) classes. Arrangements would need to be made to find facilities for practical exercises related to AOT.
Arrangements would also need to be made with Phoenix PD to use their driver’s track and with Surprise to use their firing
range.

IMPACT OF CHANGING SERVICES:

Such a change would require significant coordination for the use of external facilities for required proficiency training in
firearms and driving. Our ability to maintain our current level of training would be significantly hampered, potentially
exposing the department to liability for failing to train our personnel.

FTEs ASSOCIATED W/ SERVICE:
2

A6000/A7000 BUDGET TOTALS:
A6000 - $176,799
A7000 - $149,242

Fund/Division #: 2530-12590
Division Name: PS Training Ops -
Fire

# of FTEs: 6
A6000: $482,985

A7000: $130,205
TOTAL: $613,190

Fire Submission

SERVICE DESCRIPTION:

Public Safety Training Facility. It is the first and only shared use public safety training center in the Valley and its varied,
unique, features and training amenities will set the standard for future public safety facilities in Arizona for many years to
come. It includes a full range of facilities needed to train new firefighters and specialty training facilities to fine-tune the skills
of veteran fire and police officers. The 70,000 square foot main building contains classrooms; a computer lab; a defensive
tactics room; a physical fitness room; a health center; and candidate testing facilities which are used by personnel of
partnering cities, MCCCD'’s fire and police training program students, and area high school and college students. The 56-acre
training site includes many props that maximize public safety officers’ ability to respond to and mitigate almost any type of
emergency or disaster. These valuable training assets are also available to non-partnering public safety agencies, private
corporate training programs, and state and federal agencies for specialized training and educational programs.

REQUIRED BY LAW/CODE/REG?:
The Glendale Fire Department identifies training needs through an assessment of mandates, standards, certifications,
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desired Insurance Service Office (ISO) Property Protection Classification (PPC) rating and job experience.

CURRENT PERFORMANCE DATA:

An annual average of student visits to the facility both professional and college visits amounts to over 50,000. Significant
training programs include: recruit training, quarterly company training, quarterly in-house training, acting engineer
certification, computer based education (i.e. Target Safety), continuing education for basic life support (BLS), advanced life
support (ALS) and any other EMS Training offered i.e.; HIPAA, WMD, Blood borne Pathogens, and paramedic. Additional
specialized training includes hazardous materials response, technical rescue, live fire training with natural gas, propane and
class A props, drivers training and officer training. Within these programs all legal requirements are satisfied.

REVENUE GENERATION:

Revenue received:

FY 09-10 $64,931

FY 10-11 $71,472

FY 11-12 pending end of fiscal year

All revenue received for the facility, offsets expenditures for the facility from all three accounts.

In addition, the facility has hosted various conferences that have generated tax revenue to the city of Glendale by bringing
guests to the local hotels and restaurants.

SERVICE ALTERNATIVES:
Agreements to rent other cities fire training facilities and provide overtime staff to conduct needed training based on limited
availability.

IMPACT OF CHANGING SERVICES:
Traditional training would require excessive overtime and additional companies that would be taken out of service which
would impact service delivery.

Fund/Division #: 2530-13480
Division Name: FTE/Budget
Detail Included In: PS Training
Ops - Fac. Mgmt.

# of FTEs: O
A6000: SO

A7000: SO
TOTAL: SO

SERVICE DESCRIPTION:
Building Maintenance

REQUIRED BY LAW/CODE/REG?:

CURRENT PERFORMANCE DATA:
Includes alarm and fire system monitoring, elevator maintenance, pest control, maintenance of chiller and HVAC (72 fan coils
with filters, belts) sewage lift station, fire props, generator, groundwater pumps

REVENUE GENERATION:
No Revenue

Fire Submission

SERVICE ALTERNATIVES:
close facility

IMPACT OF CHANGING SERVICES:
This account is already underbudgeted.

FTEs ASSOCIATED W/ SERVICE:
1

A6000/A7000 BUDGET TOTALS:
$54,038
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Fand/Division #: 2530-13480
Division Name: FTE/Budget
Detail Included In: PS Training
Ops - Fac. Mgmt.

# of FTEs: O
A6000: SO

A7000: SO
TOTAL: $0

SERVICE DESCRIPTION:
Custodial Service

REQUIRED BY LAW/CODE/REG?:

CURRENT PERFORMANCE DATA:
Cleans restrooms, break areas 7 days a week, classrooms and common areas as staffing allows

REVENUE GENERATION:
No Revenue

SERVICE ALTERNATIVES:
close facility

IMPACT OF CHANGING SERVICES:
This account is already underbudgeted.

FTEs ASSOCIATED W/ SERVICE:
3

A6000/A7000 BUDGET TOTALS:
$103,226

Fund/Division #: 2530-13480
Division Name: FTE/Budget
Detail Included In: PS Training
Ops - Fac. Mgmt.

# of FTEs: O
A6000: SO

A7000: SO
TOTAL: SO

SERVICE DESCRIPTION:
Utility Payments

REQUIRED BY LAW/CODE/REG?:

CURRENT PERFORMANCE DATA:
Water, electricity and natural gas

REVENUE GENERATION:
No Revenue

SERVICE ALTERNATIVES:
close facility

IMPACT OF CHANGING SERVICES:
This account is already underbudgeted.

A6000/A7000 BUDGET TOTALS:
$298,197

Fund/Division #: 2538-12711
Division Name: Glendale Health
Center

# of FTEs: O
A6000: SO

A7000: $44,507
TOTAL: $44,507

SERVICE DESCRIPTION:

Annual fire and police physicals, CDL physicals, work related injuries, post exposure testing, drug testing, new hire physicals,
etc. Revenue account# 2538-02538-458700 and 2538-02538-458705. The current funding pays for utility costs, telephone,
pc replacement charges, monthly operating fees, repair costs and annual maintenance agreements.

REQUIRED BY LAW/CODE/REG?:

IGA OSHA Respirator Standards 29 CFR 1910:134, This is a requirement for anyone that has to wear an SCBA. This
requirement would encompass all firefighters and SWAT, EOD and Clan Lab police officers. NFPA 1500: Standard on Fire
Department Occupational Safety and Health Programs NFPA 1582: Standard on Comprehensive Occupational Medical
Program for Fire Departments

Fire Submission

CURRENT PERFORMANCE DATA:

73



Back to TOC

Fire Submission

The Health Center currently performs AZPOST and NFPA compliant annual physicals on Glendale PD SWAT, EOD and Clan
Lab officers, Peoria PD SWAT officers and over 700 west valley firefighter physicals. The Health Center also sees City of
Glendale employees who have incurred a work related injury and also performs CDL physicals, new hire physicals, hearing
tests, flu shots and random drug testing for city employees. Past revenue generation: FY09-10 = $56,327.50; FY10-11 =
$73,287.50

REVENUE GENERATION:
$73,287.50

SERVICE ALTERNATIVES:
Outsourcing to another provider or ending service

IMPACT OF CHANGING SERVICES:

Glendale Firefighters have received annual physicals since 1988 through the Phoenix Health Center. Over the last two years
the Glendale Health Center has been revenue positive . If the fire department had to go back to the Phoenix Health Center
we would no longer be OSHA compliant as physicals would be conducted every 18 months due to the increased volume of
firefighters added to the Phoenix Health Center schedule (that includes the fire departments that currently use our Health
Center). There also is no guarantee that Phoenix would take us back. If forced to outsouce to another medical provider,
other than the Phoenix Health Center, that medical provider would have to be AZPOST and NFPA compliant per NFPA 1500.
Firefighters have a 51% greater risk of having some form of cardiovascular incident than the rest of the population. The
medical provider would need to have a total understanding of the medical risks associated with firefighting and understand
the difference between a firefighter medically capable of doing the job or not medically capable. The outsourced provider
would also need to be able to do the other ancillary requirements that our Health Center currently takes care of (return to
duty, fit for duty visits, TB testing , post-exposure testing, immunizations, etc). These ancillary services would come at an
additional charge on top of what the provider would charge us for the annual physicals. Ending services out of the Health
Center would take away our current revenue capabilities and contracting with a provider to work out of the Health Center
gives us no guarantee that the city would not pay out more money than it currently does. By having the funding resources
to perform the annual physicals at the Glendale Health Center, allows the fire and police departments to track annual
compliance and utilize NFPA and AZPOST trained physicians that can identify health risks and make sure the employee gets
the proper treatment needed to safely do their job. Loss of approximately $20,000 in revenue over expenditures.

FTEs ASSOCIATED W/ SERVICE:
The FTE associated with providing this service is funded in Division 12410 as a Deputy Chief.
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Fire Totals

A6000/A7000 As Submitted Above + A7500
FTE/A6000 Changes (staffing/furlough/benefits)
Diff b/w Submission FY 2013 Budget

FY 2013 Draft Budget

Fire Submission

A6000 A7000

$26,218,054 = $10,696,509
$1,110,098 $0
($1,110,098) $0

$26,218,054  $10,696,509

75

A7500

$770,547
S0
S0

$770,547

TOTAL

$37,685,110
$1,110,098
($1,110,098)

$37,685,110

FTE

280.00
(1.00)
1.00

280.00
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FY 2013 Draft Operating Budget
Full-Time Equivalent (FTEs)
Public Works (Priority)

All Funds FTEs

175

165

155 ~

60 -

50 -

40 -

General Fund FTEs

e}
125 T T T T T T T T T T 10 T T T T T T T T f
FYO3 FY04 FYO5 FYO6 FYO7 FYO8 FYO9 FY10 FY11l FY12 FY13 FYO3 FYO4 FYO5 FYO6 FYO7 FYO8 FY09 FY10 FY1l FYl2 FY13
Draft Draft
ALL FUNDS - FTE Count
|Dept Rollup / Fund / Division FY03 FYO4 FY05 FYO6 FYO7 FY08 FY09 FY10 FY11 FY12 FY13 Draft
Field Operations
1340 - Highway User Gas Tax
Street Cleaning 5.0 5.0 5.0 5.0 5.0 5.0 5.0 3.0
Street Maintenance 40.0 40.0 40.0 40.0 40.0 40.0 40.0 35.0 28.0 27.0 19.0
1340 - Highway User Gas Tax Total 45.0 45.0 45.0 45.0 45.0 45.0 45.0 38.0 28.0 27.0 19.0
2440 - Landfill
Landfill 14.0 14.0 15.0 16.0 18.0 19.0 19.0 19.0 19.0 19.0 18.0
MRF Operations 12.0 11.0 11.0 11.0 11.0 11.0 11.0 11.0 11.0 11.0 9.0
Recycling 5.0 5.0 5.0 5.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0
Solid Waste Admin 7.0 7.0 7.0 7.0 7.0 7.0 5.0 5.0 8.0 8.0 8.0
Woodwaste Operations 4.0
2440 - Landfill Total 42.0 37.0 38.0 39.0 42.0 43.0 41.0 41.0 44.0 44.0 41.0
2480 - Sanitation
Curb Service 37.0 37.0 37.0 38.0 40.0 40.0 40.0 40.0 40.0 40.0 40.0
Residential-Loose Trash Collec 8.0 11.0 14.0 14.0 14.0 18.0 18.0 20.0 21.0 21.0 21.0
Sanitation Frontload 14.0 14.0 14.0 14.0 13.0 13.0 15.0 15.0 15.0 15.0 15.0
Sanitation Roll-off 3.0 3.0 3.0 3.0 3.0 4.0 5.0 5.0 4.0 3.0 3.0
2480 - Sanitation Total 62.0 65.0 68.0 69.0 70.0 75.0 78.0 80.0 80.0 79.0 79.0
2530 - Training Facility Revenue Fund
PS Training Ops - Fac. Mgmt. 4.0 4.0 4.0 2.0 4.0 4.0
2530 - Training Facility Revenue Fund Total 4.0 4.0 4.0 2.0 4.0 4.0
Field Operations Total 149.0 147.0 151.0 153.0 157.0 167.0 168.0 163.0 154.0 154.0 143.0
Total FTEs for ALL FUNDS 149.0 147.0 151.0 153.0 157.0 167.0 168.0 163.0 154.0 154.0 143.0
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FY 2013 Draft Operating Budget
Salary & Benefits (A6000 Series)
Public Works (Priority)

(All Dollars in Thousands - 000's)

All Funds Salary & Benefits

General Fund Salary & Benefits
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7500 ,,/'-I -. _r -. -. -'_,_f" 500 /-. -. |4 -. -. -.J'?
FYO8 FYO9 FY10 FY11 FY12 FY13 Draft FYO8 FYO9 FY10 FY11 FY12 FY13 Draft
ALL FUNDS - Salary & Benefits (A6000 Series)
Actuals Budget Draft
[Dept Rollup / Fund / Division FYo8 Froo | Fvio Ffvir | vz | vz |
Field Operations The most common accounts in the
1340 - Highway User Gas Tax salary & benefits, or AGD00 Series for
Street Cleaning 322 229 68 0 all city dept's include the following:
Street Maintenance 2,225 2,229 2,156 1,604 1,580 1,302
1340 - Highway User Gas Tax Total 2,547 2,458 2,224 1,604 1,580 1,302 Account Name
2440 - Landfill Authorized Salaries
Landfill 969 1,030 1,162 959 1,077 1,062 Employee Benefits
MRF Operations 521 470 411 399 598 517 Police Ret Exp (24.84%)
Recycling 401 374 371 368 386 401 ASRS Ret Exp (10.48%)
Solid Waste Admin 430 448 445 647 663 681 Fire Ret Exp (22.06%)
2440 - Landfill Total 2,321 2,322 2,390 2,373 2,724 2,661 Elected Officials Ret {11.50%)
2480 - Sanitation Social Security Exp (6.2%)
Curb Service 2,089 2,074 2,010 1,947 2,079 2,174 Medicare Exp (1.45%)
Residential-Loose Trash Collec 916 1,013 1,036 1,066 1,149 1,184 Holiday Pay
Sanitation Frontload 957 976 882 894 916 916 Deferred Comp-Public Safety
Sanitation Roll-off 262 226 168 145 167 177 Fire Retention Pay
2480 - Sanitation Total 4,224 4,289 4,096 4,052 4,311 4,451 Stability Pay
2530 - Training Facility Revenue Fund Bilingual Pay
PS Training Ops - Fac. Mgmt. 155 167 155 127 169 172 Car Allowance
2530 - Training Facility Revenue Fund Total 155 167 155 127 169 172 Budget Reductions-Salary
Field Operations Total 9,248 9,236 8,865 8,157 8,784 8,586
Total A6000 Series for ALL FUNDS $9,248 $9,236 $8,865 $8,157 $8,784 $8,586
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FY 2013 Draft Operating Budget

Non-Salary (A7000 Series)
Public Works (Priority)

(All Dollars in Thousands - 000's)

All Funds Non-Salary

General Fund Non-Salary
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ALL FUNDS - Non-Salary (A7000 Series)
Actuals 